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Original Abstract as Submitted

Presentation Title and abstract: Connecting Librarian Skills with Organizational Resilience: An Innovation Workshop
Resilience is an organizational goal in adaptive, complex systems in high-risk industries like health care to protect safety
and learn from disruptions (e.g., natural disasters, cyber attacks) that challenge operations. The resilience engineering
(RE) model offers a way to design systems to better accommodate such disturbances. RE can also be applied to
evidence, information, and knowledge (EIK) work (i.e., the work of information professionals). Librarians are well-situated
as change agents to apply the RE concept to the services they provide both within the library and throughout their larger
organization, which can lead to increased impact of the library, as well as improved organizational resilience. This
interactive workshop will introduce key concepts of RE, provide examples of RE in practice, and offer participants the
opportunity to discuss and identify how these concepts can be applied in their own organizations.

The cross-disciplinary field of RE has been at the forefront of designing robust, flexible processes to embed monitoring,
response, anticipatory and learning methods into practice. EIK work can bolster these methods, thus contributing to
organizational resilience. As health information professionals are often central EIK providers and connectors, we are well
positioned to be at the forefront of advocating for our roles as agents for positive organizational adaptability, particularly in
our work with health organizations and systems. Additionally, we can use RE methods to improve our own services to
better adapt to disruption. For example, we can evaluate what we learned in restructuring library workload due to the
COVID-19 pandemic to anticipate new skills or tools we might integrate to provide more flexibility against future
disruptions. In other words, by building in monitoring, responding, anticipating, and learning, along with application of EIK,
we can design preemptive responses to expected types of failure and generate learning. Few libraries have intentionally
adapted this model currently, but health systems are increasingly doing so. Let's get ahead of the game so we can better
provide health EIK and ultimately contribute to good health and well-being for all (UN Sustainable Development Goal 3).




ACCOMPLISHMENTS AND EVALUATION

Please respond to the following as appropriate:

- Describe what was achieved during the time period of the grant.

- What aspects were completed as proposed? If your study could not be completed as
proposed, explain how your plans were altered.

- Did the project accomplish what it intended? Did it make a difference?

- Include any relevant quantitative data, if applicable (e.g. How many individuals have
benefited from this project and in what way? You may include various output measures such
as circulation/reference transactions, program attendance, survey responses, etc.).

- Include any anecdotes, if applicable.

- What would you do differently next time, if anything?

Approximately 250 participants from 27 countries around the world participated in the EAHIL
conference. Only 7 general attendees were from the US so we were able to provide some unique
perspectives along the way while building on synergies identified by our international colleagues.
Each workshop were capped at 30 attendees each and our session was full to capacity. The group
was attentive and engaged throughout the session, questions and comments from the audience
were valuable, so it accomplished what we set out to do. All three speakers recieved personal
affirmative comments as to the value of the session. The exploration of the concept of resilience
engineering to librarianship with active healthcare librarians could definately fill a longer session.

Is your project completed?

® Yes
O No

If No, what is needed to complete the project? More time, funds?




FINANCIAL STATEMENT
Please explain how the funds received were spent. Attach your original budget and indicate
how well your estimates matched with actual expenditures. Receipts are not necessary.

Original cost estimates: Air/Bus/Train Fares $2,200.00 / Lodging $915.00 / Meals/Incidentals $700.00 / Registration Fees
$ 430.00 Total Estimated Expenses $4,245.00.

The $600 from LAUC statewide was spent on a portion of the airfare and conference registration. My airfare and public
transport was close to what | had estimated. My lodging and meals during the conference were less than expected. Some
travel associated meal expenses were incurred but they were modest.

SHARING YOUR PRODUCT/RESULTS

What are your plans for disseminating the results of your work? If it will be a webpage or product,
or published article or book, when will it be available to the public? Include citations/URLSs if known.
Remember that all final products must acknowledge receipt of funds from LAUC.

The session built on a published paper: Capdarest-Arest N, Tompson S, Zipperer L. Persistent
service even in disruptive times: an introduction to resilience engineering. J Med Libr Assoc. 2022;
110(1):139-145. doi:10.5195/jmla.2022.1359 https://pubmed.ncbi.nim.nih.gov/35210975/

Our experience from this event will provide insights to help us design a half-day session that would
allow for deeper exploration of the application of resilience engineering concepts to the work of
librarians and their role in organizational resilience.




	fc-int01-generateAppearances: 
	SHARING_YOUR_PR_Z4kjRgLh*Gs8IW2y7bIujQ: The session built on a published paper: Capdarest-Arest N, Tompson S, Zipperer L. Persistent service even in disruptive times: an introduction to resilience engineering. J Med Libr Assoc. 2022;110(1):139-145. doi:10.5195/jmla.2022.1359 https://pubmed.ncbi.nlm.nih.gov/35210975/ 



Our experience from this event will provide insights to help us design a half-day session that would allow for deeper exploration of the application of resilience engineering concepts to the work of librarians and their role in organizational resilience.
	FINANCIAL_STATE_ppcimfebAmdoAxnAQ3hu1g: Original cost estimates: Air/Bus/Train Fares $2,200.00 / Lodging $915.00 / Meals/Incidentals $700.00 / Registration Fees $  430.00 Total Estimated Expenses $4,245.00.



My airfare and public transport was close to what I had estimated. My lodging and meals during the conference were less than expected. Some travel associated meal expenses were incurred but they were modest. The library accounting office stated I was within $100 of my professional development funds.
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