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The history and prosperity of California as an agricultural and population center is intimately connected to the history of the development of its water resources. No other resource has provided as much prosperity for the state nor sparked as much controversy. California's water agencies started to organize in the 1850's in order to manage their local water resources and safeguard their water rights. Today there are approximately 1,200 water and irrigation districts in California. However, no comprehensive directory of these districts exists, nor has there been a survey performed to identify what, if any, historical research materials have been created and maintained by these districts. I propose to survey California water agencies in order to create a comprehensive list of water districts and irrigation districts and to include information about each district as specified in Part 4, Step 2. At the same time, I propose to conduct a survey of these agencies' significant historical documents. This information will be compiled and organized in a searchable database that will be available at the Water Resources Center Archives.
I. ACCOMPLISHMENTS and EVALUATION
Describe what was achieved during the time period of the grant.
During the period of the grant, the following tasks were accomplished:
-    a part-time library assistant III was hired for the project
-    a list of California water districts was created in Excel by comparing and combining information from two existing lists
a print survey was designed and sent to all the water districts with a letter explaining the purpose of the project
-    a duplicate online survey was created and responses using the online form were encouraged. The survey is still available for your review at http://www.lib.berkeley.edu/WRCA/survey.html
-    the LA III entered responses that were submitted in print
-    an Access database was created and populated by exporting data collected in the Excel spreadsheet
What aspects were completed as proposed? If your study could not be completed as proposed, explain how your plans were altered.
Most of the project was completed as proposed with the exception of widely distributing results of the survey in an Access Database. The database is available at the Water Resources Center Archives, but its availability was never widely distributed or advertised.
Did the project accomplish what it intended? Did it make a difference?
The project did accomplish what was intended. A comprehensive list of California water districts was compiled. This file is still requested by researchers and the public as it is the most comprehensive and accurate list of water districts available. Approximately 20% of the water districts completed the survey. From these surveys, WRCA was able to confirm that there is a tremendous amount of important historical material held at the Water Districts. We were able to make assumptions to assess the adequacy of storage conditions, space, and accessibility of the materials. Please see an attached report written by the LA III who worked on the project.
I subsequently submitted a request to the Association of California Water Agencies (ACWA) to create specialized preservation classes for staff at water districts. The classes would address issues from simple to complex and would give staff the resources that they need to pruchase acid free products, hire consultants,
What would you do differently next time, if anything?
It is difficult and time consuming to hire part-time temporary grant staff. I was fortunate to find someone who did a great job, but this should be taken in consideration We did a fair amount of follow-up, urging staff from water districts to complete the survey; however, we probably should have done more follow-up. It would have saved time if library staff could have designed the survey before the grant staff was hired.
What advice do you have for others applying for LAUC research grants?
Be sure to allow adequate time for the project, especially if hiring staff specifically for the project, and try not to be too ambitious in the intended accomplishments.
II. IS YOUR PROJECT COMPLETED?   Yes_X_     No_
If No, what is needed to complete the project? Is more time needed? Or more funds?
III. FINANCIAL STATEMENT
Please explain how the funds received were spent.   Attach your original budget and indicate how well your estimates matched with actual expenditures. Receipts are not necessary.
The funds were entirely used to pay the salary of the LA III hired for the grant and were adequate to fund most of the staff time spent on the project.
Original Budget
The costs associated with the following tasks will be supplied as in-kind services by the Water Resources Center Archives.
Mailing
$600.00
Telephone       $400.00
Photocopying $400.00
Supplies
$300.00
Students $900.00
Misc. Travel $200.00
TOTAL        $2,800.00 (In-Kind)
Library Assistant III Support Staff: 20 hours/week @ $13.13/hour = $l,130.00/month
$l,130.00/month @ 7 months = $7,910.00 inc. minimum benefits (-10%) $ 791.00 plus a 2% range adjustment = $ 158.00
$8,859.00
TOTAL
$8,860.00 (rounded out)
We received some additional in-kind support from colleagues when designing the survey and Excel spreadsheet and when designing the Access database and queries.
IV. SHARING YOUR PRODUCT/RESULTS
What are your plans for disseminating the results of your work? If it will be a web page or product, or published article or book, when will it be available to the public? Include citations/URLs if known.
We published several articles discussing the project that are attached, but the Access database was never widely distributed. If we had received a larger percentage of responses, we would have made a greater effort to distribute it. The text of the articles is attached.
V. NOTE
Information included in this report may be reprinted or posted on the web for dissemination to UCOP, other UC Libraries, and future potential LAUC grant applicants.
