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The Afﬁllated lerarles

University of California, Berkeley




Volumes held at UC Berkeley

2010 - 2011

1,638,546
14%

9,740,807
86%

@ General Libraries
m Affiliated Libraries

Source: UCOP,

http://libraries.universityofcalifornia.edu/planning/stats/




% Change Since 1986

Cost to purchase library materials keeps going up.
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Expenditure Trends in ARL Libraries, 1986-2010

25% |

1986

Serial Expenditures
(+379%)

Journal costs

continue to
outpace library
Library budgets
Materia
(+289°/0)

TOTAL
Expenditures (+172%)

- Total

Salaries (+158%)
Operating

‘Expenditures (+110%)

CPI (+99%)

Monograph
Expenditures (+73%)

1989 1992 1995 1998 2001 2004 2007 2010

Source: ARL Statistics 2009-10 Association of Research Libraries, Washington, D.C.



ARL Library Materials Expenditures

2003 2011 Increase
1 Harvard $26,534,161 1 Harvard $31,223,654 18%
2 Yale $24,965,321 2 Yale $30,838,698 24%
3 Michigan $19,235,775 3 Toronto $26,935,915 57%
4 UC Berkeley $16,291,361 4 Columbia $26,655,182 71%
5 Toronto $16,060,860 5 Michigan $24,744,107 34%
6 Penn State $15,407,047 6 Princeton $23,505,803 69%
7 Columbia $15,054,531 7 NYU $21,818,363 61%
8 Cornell $13,582,562 8 Alberta $20,424,599 119%
9 Princeton $12,866,304 9 USC $20,080,312 67%
10 UT Austin $12,688,944 10 Chicago $18,680,779 48%
11 UCLA $12,672,517 11 Penn State $18,336,588 23%
12 NYU $12,645,171 12 Duke $18,112,394 44%
13 Chicago $12,605,544 13 Texas A&M $17,923,344 80%
14 Duke $12,545,843 14 UC Berkeley $17,661,578 1%
15 Indiana $12,520,640 15 UT Austin $17,441,272 38%

Source: Association of Research Libraries




UC Berkeley dropped out of the top 10 academic libraries between 2003-2011

Materials budget

2003 201 1 Increase
1HARVARD $ 27,635,273 1HARVARD $ 31,749,585 15%
2 YALE $ 25,574,600 2 YALE $ 31,116,025 22%
3 MICHIGAN $ 19,650,398 3TORONTO $ 27,235,452 39%
4 BERKELEY $ 17,466,267 4COLUMBIA $ 27,159,234 55%
5TORONTO $ 16,361,908 5MICHIGAN $ 25,058,851 53%
6COLUMBIA $ 16,110,962 6 PRINCETON $ 23,855,721 48%
7PENN STATE $ 15,941,978 7NEW YORK $ 22,250,705 40%
8NEW YORK PUBLIC $ 14,329,022 8 ALBERTA $ 20,472,840 43%
9 CORNELL $ 13,796,428 9USC $ 20,232,794 47%
10PRINCETON $ 13,393,430 10CHICAGO $ 18,917,056 41%
11PENN STATE  $ 18,641,185
12 BERKELEY $ 18,431,950 6%

(Materials expenditures budgets for
peer institutions)



20 career librarians lost since 2003 [from 80 to 60]

8.5 FTE librarians hired for grant projects in Banc, Tech & Doe, 2012

subject libraries 26
doe moffitt 26
bancroft
administration W 2003
W 2012

tech services

east asian

collection services




122 career staff lost since 2003 [from 352 to 230]

7 grant funded project hired Banc, Doe/Moffitt, Subject libraries 2012

tech services

subject libraries

bancroft

doe moffitt
systems office W 2003
W 2012

administration

nrlf

collection services

east asian

70



The Liaison Role

» Selection
» Qutreach to faculty

* Currently many temporary fill-in
appointments

* Some liaisons serving as many as 5
departments

* One liaison serving all of CED



The Liaison Role
Left Berkeley and Not Permanently Replaced

Anthropology « German

Architecture * History

Biology  |-School/Information

Chemistry Science

Classics * Political Science,

Earth Sciences Public Policy and
_egal Studies

Film Studies



Loss of Expertise Iin
Special and Emerging Formats

« Government information
* Media Resource Center

* GIS (Geographic Information Systems)



The Instruction Role

Sessions
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Source: University Library Statistics




The Instruction Role
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Source: University Library Statistics




Assessment

Data driven/data informed decisions about
collection and services

Major emphasis in SLASIAC Library
Planning Task Force Report

Difficult to implement at Berkeley due to
other pressures on staff

An example of the kinds of new initiatives
that are falling by the wayside



Systemwide Plan and Priorities,
FY 2013-16

What additional resources would The Library
need in order to contribute to the following
system-wide goals and objectives?



Enrich the systemwide library
collection

* |dentify, acquire and preserve cultural and
scholarly heritage materials (in all formats and
produced at all stages of the information cycle)

 Participate in regional and national efforts to
determine best practices for withdrawal of print
after digitization

 Assume a leadership role in national and
international programs in support of digital
collections and services.



Maximize discovery of and access

to information resources

Offer enhanced user services, including system-
wide e-reference services

Develop mobile apps to provide information
resources anywhere

Develop and provide shared instructional and
reference materials and tools at network level

Participate in UC efforts to create and expand
online education programs

Increase accessibility of archival material



Expand engagement in
scholarly communication

» Explore funding models to support
alternative publishing strategies

» Assist and support faculty as they explore
alternatives to traditional methods of

scholarly publishing



Library-led digital publishing

* |GS and IRLE libraries are the digital
publisher for their parent organizations

 Digital publishing projects include:
— local online journal creation
— working paper series
— digitization
— web archiving
— guides to California ballot initiatives online




Library-led digital publishing
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In this issue.

Privatization and the ‘Reform’ of Public Education —
By Michael F- Egan, Assistant Executive Director, California Teachers Association

“Over the last 20 years, through advacacy, legislation, and regulation, the privatization of public education has
grown nationally” writes Egan.“In that time, public education leaders have experimented with a wide range of
privatization vehicles including charter education management organizations, and overtly market-
oriented policies...How we implement such ideas has implications not only for the day-to-day operations of
public schools, but more importantly for the functioning of our social, political, and economic institutions, and
the maintenance of our democracy”

The Rights and Limitations on a Public Employer's Ability to Unilaterally Implement Terms and Conditions

of Employment
By Bruce A Barsook, Liebert Cassidy Whitmore

“Mormally, changes in terms and conditions of emplovment (e.g. wages, benefits, hours, leaves) are the
result of negotiated agreements between the public employér and the recognized employee organization.
Occasionally, however, employers determine that they need to change those working conditions without
agreement While the wisdom of such a move and its impact en labor-management relations sheuld be
Linilateral action. shere Are conditian: unilateral acion

California Ballot Propositions - June 5th 2012
Prop. 28| Prop. 29

P R 0 P Limits on Legislators' Terms in Office
Proposition 28 would alter the California Constitution by

reducing the total number of years that a California Senate

28

or Assembly member may serve in legislature. Currently,
legislators may serve 14 years total with a maximum of six
years in the State Assembly and eight years in the State

Senate. Proposition 28 would limit members to 12 years in
either house with no regard to whether the years were
served in the Assembly or the Senate. Legislators who are
in office when the initiative goes into effect would not be
affected by the new rules

Semi-Official Election Results:
Yes: 2,726,707 [61.2%]
No: 1,731,189 [ 38.8%]

Pro/Con | Poling | InDepth | VoterResources | Multimedia | Endorsements

PRO

Proponents of Proposition 28 say that the
measure will make the legislature more
accountable. They claim that legislators that are
looking ahead to future terms are not
concentrating on their current responsibilities
and that Proposition 28 will help remove the
incentive to abuse existing term limits laws.

Supporters

Californians for a Fresh Start

CON

Opponents of Proposition 28 claim thatthe initiative
will actually lead to legislators serving more years
in office, notless. They claim that the text of the
ballot measure is misleading and that ts authors
intend to trick voters into doing the opposite of what
they intend.

Opponents

Noon 28

Public Opinion

NEWS AND OPINION
Updated: 58 min 5 sec ago

Voters approve Proposition 28 term
limits on legislators

Wed, 2012-06-06 09:46

A constitutional amendment to reform rules about
state legislators' terms in office was approved
Tuesday by California voters. Under the current term
limits Iaw, legislators can serve a total of

Changes to Term Limits Pass

Tue, 2012-06-05 23:03

Proposition 28 passes easily, capping state political
tenures at 12 years. Photo Credit Getty Images /
Justin Sullivan

Election: Proposition 28 has wide lead,
Proposition 29 narrowly ahead in early
returns

Tue, 2012-06-05 21:33

8y STEVEN HERBERT Proposition 28, which would
change the term limits law for state legislators led
by a nearly 2-0-1 margin in early ... — Read More

Proposition 28 is out to fool state voters
into weakening term-limit law

Fri, 2012-06-01 23:58

Proposition 28 is a scam! Itis one of the most
dishonest and deceitful ballot measures in the
history of California - and that's saying a lot!

California Choices | Telephone: 415 957 0202 | Email: info@californiachoices. org




Build and leverage expertise

* |dentify gaps in knowledge and expertise
and implement mechanisms for sharing
proficiencies across the system

* Recruit and retain new-generation
librarians



Consolidation



Associate University Librarian for Public Services
and Director, Subject Specialty Libraries

Elizabeth Dupuis

'Subject Specialty Libraries'

As of July 2012
(Interim)
I
I I | | I I I I ]
Anthropology Education/ Bioscience & . N :
Interim Head: Business Psychology Music Natural Resources Eng:l‘nezrlng Eartlhtm_.mH d: Optometry Public Health
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— | — e  —
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Lillian Lee (Temporary) 9 John Ridener (0.5FTE) Michael Sholinbeck
1 1 [ | | [ 1
Busi Librari Contract Librarian
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(Temporary)
. . . Circulation Assistant Curatorial Asst / Tech Processing / Technical Services/ Library Assistant Contract Librarian
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(0.8 FTE) Matthew Weber Grace Abiko Fannie Yip (0.5FTE)
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. Technical Processing
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BUSI Library Asst Reference Asst Tech Processing i Interim Head: - Ry . Head: Sue Koskinen
€ ) Judith Mader - Head: Brian Quigley
(Temporary) Craig Alderson Julie Jeffery Jean McKenzie
(0.5 FTE) | 1
1 . :
| Chemistry & LBL Circulation Supervisor Circulation Supervisor Curatorial Assl_s!anv
] Tech Processing Librarian (Interim) - : Reference Assistant
EDP/SOCW Library Reserv_es Asst Michael Pope Jeffery Loo Michael Villarreal Michael Villarreal Kelly Ward
N R Environmental Asst Cheryl Griffith-Peel (0.5FTE) (0.5 FTE)
At History/Classics Design (Temporary) (05 FTE) n - '
Kathryn Wayne Interlm Hlead: 1 M ] 1
David Eifler - anager Document Deliver
BIOS Lib Asst Circulation Supervisor Library Assistant Library Assistant Sarah N Y
(Terrll ':rr:lr )Ss Agnes Concepcion Jennifer Osgood Jennifer Osgood arah Ngo
o porary (0.5FTE) (0.5FTE)
Curatorial Assistant/ — —
Classics Selector Operations Manager B—
(Interim) Dori Hsiao CHEM Library Asst Librarian
John Ceballos BIOS Library Asst (Temporary) Karen Andrews
(Temporary) (0.2 FTE, Temp)
Circulation Supervisor Circulation Supervisor
Trina Lopez Matthew Prutsman

BIOS Library Asst
(Temporary)

1

Contract Librarian
(Temporary)
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Conclusion



