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|Bringing Equity to Bear on a Collections Budget Reduction |
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Original Abstract as Submitted

My poster proposal has been accepted for the 2023 in-person Charleston Conference. Charleston is
the leading national conference focused on acquisitions in the US. It is an annual opportunity for
librarians, vendors, publishers, consultants and other stakeholders come together to participate and
discuss issues related to collections such as acquisitions, electronic resources, open access, or
budgets. Funding my proposal will allow me to present before a national audience of librarians and
vendor representatives and highlight how Berkeley is working to put diversity, equity and inclusion
principles into practice in managing our collections. My poster will provide attendees with a practical
example of how to factor equity into collections decisions, an area that has seen more theoretical
than practical treatments. | will present my work as division head with the librarians in my division to
manage a significant reduction to our collections budget, including the factors that shaped our
decisions and the process | devised for us to weigh those factors. Using a variation on the
impact/effort matrix was key in allowing us to approach a serials reduction through an equity lens and
focus on the impact of the cancellations. This proved a better experience than previous reductions
approached through an equality lens in which the cut was distributed proportionately across funds.
This will be my first opportunity to attend the Charleston Conference, one which I have wanted to
experience my entire career. It is an expensive conference held in an expensive city. A grant from
LAUC would be crucial to defray my costs in service of professional development.




ACCOMPLISHMENTS AND EVALUATION

Please respond to the following as appropriate:

- Describe what was achieved during the time period of the grant.

- What aspects were completed as proposed? If your study could not be completed as
proposed, explain how your plans were altered.

- Did the project accomplish what it intended? Did it make a difference?

- Include any relevant quantitative data, if applicable (e.g. How many individuals have
benefited from this project and in what way? You may include various output measures such
as circulation/reference transactions, program attendance, survey responses, etc.).

- Include any anecdotes, if applicable.

- What would you do differently next time, if anything?

| successfully presented my poster at the 2023 Charleston Conference. | was also able to attend one
day of the conference. At least a dozen people stopped by my poster during my session. | received
thoughtful questions and was able to discuss what others are doing to take action to bring equity to
their collections.

This was the first conference poster | created. | benefited greatly from the feedback of colleagues as |
created it and | am satisfied with my poster as a first effort. For future posters, | learned that | should
focus on making the poster more eye-catching for those passing by. | also found that managing the
audience of a poster session is very different from the Q&A portion of a presentation. | had one
person monopolize a lot of my time and | think | lost some people because of it.

Is your project completed?

® Yes
O No

If No, what is needed to complete the project? More time, funds?




FINANCIAL STATEMENT

Please explain how the funds received were spent. Attach your original budget and indicate
how well your estimates matched with actual expenditures. Receipts are not necessary.

| received $600 in LAUC funding. This was put toward the conference registration ($495) and airfare
($403.40). This is in line with the budget | provided in my application. See Budget Summary from
original grant application attached at end of this document.

SHARING YOUR PRODUCT/RESULTS

What are your plans for disseminating the results of your work? If it will be a webpage or product,
or published article or book, when will it be available to the public? Include citations/URLSs if known.
Remember that all final products must acknowledge receipt of funds from LAUC.

| have add my poster and the recorded presentation | made for the virtual conference to
eScholarship: https://escholarship.org/uc/item/8343p7wn




Budget Summary

$ Transportation (describe): airfare $500

$ Conference Registration: $495 (early bird deadline 9/22)

$ Hotel ( 2 day(s) at $ 25(2)er day)

$ Meals ( 3 day(s) at $50 per day)

$ Other Expenses (describe): NA

$ Total Cost: $1645

$ Total Amount Requested from LAUC funds ($600 maximum):
$ $600

Other Funding Obtained or Expected (amount and source)

$400 from individual professional development funds

LAUC Research & Professional Development Committee
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