LAUC GRANTS PROGRAM
ANNUAL / END OF FUNDING REPORT FORM

NOTE: Information included in this report may be reprinted or posted on the LAUC website

Please save your file in the following format and email a copy to the LAUC R&PD Chair.
[Last Name]_[Campus] [Type of Grant] [Type of Report] [Academic Year]
Example: Green_ UCLA Research End_2021-2022

For annual reports, add the year of submission.
Example: Green_UCLA_Research_Annual2022_2021-2022

Primary Applicant Co-Applicant(s)

ISarah Lindsey [ ] |

Campus of Primary Applicant Type of Report (i.e. Annual or End of Funding)
[Santa Cruz | [End of Funding |
E-Mail Address of Primary Applicant Date of Report

lsilindse@ucsc.edu | [pr26/2023 |

TITLE OF PROJECT

|UCSC's "Drop Ship" Program and User Perceptions of the Library |

Award Amount Award Year (e.g. 2021-2022)
$530.00 | [po22-2022 |

Original Abstract as Submitted

This session will explore UCSC’ s*“ Drop Ship” program instituted in August 2020 to support academic
researchers during the period the library was closed to the public due to the COVID-19 global pandemic. This
program was created in direct response to the library’ s mission of supporting teaching and research, during a
time when we were without access to our physical collections. This presentation details not only the expense
and scope of the project but also the outcomes and what the team learned about the community's levels of
engagement with the library as a resource and perceptions of the library as a resource for their research. The

" drop ship” program entailed UCSC ordering print items and DVDs to be delivered directly to the user’ s homes.
Although users agreed to return purchased items to the library when the library re-opened, the majority were
never turned in. We found that a surprising number of users (faculty and graduate students) now report that they
never received the items, but never reported this to us during the time of expected delivery. This presentation
will look at the outcomes of the project, intended and unintended. Analysis of this project gives us the
opportunity to explore researchers’ perceptions of library services and the library’ s ability to support them and
reconsider how we might build relationships in different ways on campus through our existing communication
channels with faculty organizations and departments. As our library and libraries throughout the UC system are
exploring new approaches to engaging with our user populations this project presents one approach to
investigating potential future modes of engagement through the lens of library acquisitions. My experience as the
Head of the Metadata Services Department has given me opportunities to observe how our users interact with
our purchase request options available both pre- and post- the pandemic building closure. Beyond its impact at
UC Santa Cruz, the analysis in this presentation has the potential to influence work at other UC campuses.
Personally, for my professional development, this presentation will give me the opportunity to analyze this data
in depth. Presenting on this project and also our reflections and plans for outreach gives me the opportunity to
share UCSC’ s user-centered acquisitions approach more broadly.




ACCOMPLISHMENTS AND EVALUATION

Please respond to the following as appropriate:

- Describe what was achieved during the time period of the grant.

- What aspects were completed as proposed? If your study could not be completed as
proposed, explain how your plans were altered.

- Did the project accomplish what it intended? Did it make a difference?

- Include any relevant quantitative data, if applicable (e.g. How many individuals have
benefited from this project and in what way? You may include various output measures such
as circulation/reference transactions, program attendance, survey responses, etc.).

- Include any anecdotes, if applicable.

- What would you do differently next time, if anything?

The presentation was well received. Conversation was sparked around the concept of library
materials belonging to the community instead of the library or the individual researcher for whom
they were purchased. There were 83 attendees to the conference from academic library acquisitions
and collections from around the United States and Canada.

Is your project completed?

® Yes
O No

If No, what is needed to complete the project? More time, funds?




FINANCIAL STATEMENT
Please explain how the funds received were spent. Attach your original budget and indicate
how well your estimates matched with actual expenditures. Receipts are not necessary.

The total cost of travel, lodging and confeence registration for the conference was $1702.75. My
original estimate was $1805.33. | was off due to including milage reimbursement.

SHARING YOUR PRODUCT/RESULTS

What are your plans for disseminating the results of your work? If it will be a webpage or product,
or published article or book, when will it be available to the public? Include citations/URLSs if known.
Remember that all final products must acknowledge receipt of funds from LAUC.

| plan to share a truncated version of my presentation locally with UCSC staff.
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