History of Review Frocesses on the Davis
Campus for Librarians

\
!

1. July 1, 1962 - Fresident Clark Kerr declared effective 7-1-
62 that professicnal librarians would be classified as academic
employees.

2. July 2, 1962 - Clark Kerr to Chief Campus Officers, "The
establishment  of campus procedures for appointments, salary
increasess and promotions and the maintenance of necessary
records shall be the responsibility of the Chief Campus DOfficer.

3. January 3., 1963 - University Librarian Blanchard to Vice
Chancellor Carter. The Fresident has permitted local option in
developing review procedures. Blanchard recommended the
following delegation of authority: Librarian I - II, University
Librarian approvess; Librarian III-IV Chancellor approves; and
Librarian V. Chancellor approves and ad hoc review by three
perscn committee (one librarian from another campuss Senate

members and a loccal librarian)

Elanchard =~ “The procedures are similar to those now in
use''at octher campuses. "Apparently no reviewing committees will
be ‘used....I advise that procedwres for Davis be kept as= simple
as possible to prevent unnmecessary administrative work load.’’
4, February 7. 1963 - Thomas Hanzos Chair, Davis Division of
theAcademic Senate to Chancellor Mralk. The Library

Committee of the Academic Senate approved personnel pyrocedures
for librarians. They adopted Rlanchard™s recommendaticons stated
above.

"It is recommended that appointments, promotionss and merit
increases under the new plan be cleared through the Davis Campus
Academic Personnel Office....”

Librarians I-1II1. The Chancellcr upon recommendation of
the University Librarian.

Librarian IV-V & AUL - The Chancellor upon
recommendation of the UL and a review committee. Review
committes includesz (1)tenured facultys Davis campus (2)librarian
of appropriate rank from ancther campus (3)leccal library staff
member .

S.March 1. 1963 -Chapter I1 of the University Administrative
Manual was amended by the addition of SBecticn 82 -- Appointment
and pramcticon in the librariasn series.

82-6 responsibility for review of librarians rested with the
Chief Campus Officer. No mention of the above lines of
authority as described in the Senate Library Committee™s memc to
Chancel lor Mraks, February 7, 1963.




6. November . 194645 —~ Clark Eerr- to Chancellors: "The change
from nonacademic to  academic status will not affect sisting
fringe benefits and warking conditions.”

7 November 11, 1964 — Rlanchard to Fresident Kerrs "On April
11, 1943  the Secretary of the Library Council sent a memorandum
to"Vice Fresident Wollman recommernding criteria forr the librarian
classes which would be published in the University's
Administrative Manual."

8. Statement of Librarian®s criteria (developed by the UC Davis
librarians, before law librarians were hired)

11. VOICE
C. Frocedure ....
1. The Librarian®s Association of the
University of Californias Davis Division ... advises the
University Librarian on matters of mutual concern.

9. Statement of Librarian’s review procedures -
I:Appointment and Promotion
C. Fromotion and review
4. The performance of each librarian who
is elibible for a step increase in reviewed by his department
chaiv. All recommendations for promoction, except for Librarian I
te Librarian Il. are reviewed by a Review Committee.

FReview Committees -~ The University Librarian shall appoint the
members of the Review Committee from a slate of 18 names
submitted to him by the Chairman of LAUCD. After 1t reaches a
decisions the Review Committee prepares & report and

recommendation which it submits toc the University Librarian.
The University Librarian submits his/her recommendations to the
Chief Campus Officer.

Advancenment to the rank of Librarian V is possible in  any
specialty. Each librarian may expect promction to this rank if
he democnstrates the necessary abilitys growth and development.
Fcr librarians in administrative positions,y promotion usually
involves position changes for otherss promotion does not
necessarily invelve change.

10. May 22 1967 - Report of the Special Committee on Non-Senate
Academic Fersononel (Spiess Committee). Committee comprised of

representatives from most campuses, Blanchard from Davis.

"Ultimately the academic staff shcould have an copportunity to

speak at a level above that of individual departments o T~

University subdivisions. In this context it appears desirable
that a single crganization should exist to represent the entire
academic statf."

The Spiess committee wa= formed after & recommendation by the




Academic Senate’s Committee on Frivilege and Tenure to lock into
the matter of nen-senate academic staff.

11, January 15, 1968 - Letter from Eldred Smith, Fresident,
LAUC, to Angus Taylor, VF-Academic Affairs,

" nsthe librarians emplayed by the University of California have,
for  the past Six months, been engaged in efforts tc establish g
UC-librarians erganization which will praovide formal channels foo
achieving a voice in University affairs (beoth statewide and
lacal) and a role in University governance, "

"It seems  important that Lauc open  discussions with the
University administration regarding itg Place and role in  the
University and University affairs,,.,.

12, January 19, 194648 - Angus Taylor teo Members of the Library
Councii. "I would appreciate any comments which the members cof
the Library Council woeuld  care  to offer concerning the
appropriate administrative response to the attached letter fram
Eldred Smith."

13, January 23, 1958 - Response by Blanchard te Taylaor

"I believe the Asscciation will provide a useful vehicle
through  which the library staffs "t Can express opinions and
advice abaut library development and staffing preblems, As you
K1 the Provision of methods by which non—senate academic
Personmel may have a voice in University affairs, particularly at
the level] of their administrative uriits, has been expressly
recommended by the Spiess committees.

14, August 2g, 1968 - Ad Hoc Organization Committee for ASO.
Loren Owings and David Lundquist were committee members, "Each
representative reported that his groeup favored Proceeding to form
AN organization.

15. November 23, 1948 - Organizational meeting of academic non-
senate UCD staff,

"The Purpose of the pProposed new organization at the University
of Califernia, Davis, weould be to establish and secure for the
Nen-senate academic appointees, recognition and voices rights and
Privileges in university affairs and to advise and assist  the
administration in making the University of California, Davis, of
masimum usefulness to the Pecple of the state. "

l16. December Gy 19468 - Chancellor Mrak to VP Taylor.

In response to Your request for information an developments of an
organizational structure for non—senate academic staff, this ig
the progress to date,

&. & campus-wide ad hoc erganization committem was
formed.




b. the goal of the committee is te have an
corganizaticnal plan in Place by early 19469,

\ c. the academic non-senate crganization proposed
is the only academic structure presently emerging at Davis.
Other than the staff of the Division of Agricul ture Sciences, the
Librarian®s Asscciation is the cnly existing body which
represents  a group of academic non-senate appointees. Thus far
we have not recognized the Librarian®s Asscciation as a group tco
be consulteds or frem which to seek advice, on matters which may
affect its members.

d. An all encompassing organization of non-senate
academic appointees is therefore to be encouraged in preference
to  the development of separate crganizaticons (for Specialists,
for Librarins, etc.) which might tend to be devisive elements
within the total University community.

17. February 27, 1969 - LAUCD general meeting

Loren Owings opened by stating that now that ASOD 15 being
formed the question cnce again surfaces about how pecple feel
about being reviewed by their peers, or their coclleagues.
Eirrell offered that the review committee for library prometions
i=s  the AdCom. Owings suggested that AdDCom was naet a  true peer
groups being administrators, Feers should be non—administrative
librarians and other non-senate academics.

Discussion followed about the. advantages and disadvantages
to pure peer review versus broader based peer review.
Statements regarding both systems fcollowed: review committees
may know nothing of the situtation involving library werk, and it
would be preferable to have librarians on the committee. Ancther
commented that encugh enumerative factors should be present so
that a review committee would make a good  judgment. Ancther
comment suggested that examples of pure peer review in the
library field have led to dissatisfaction.

18. April 1S, 1969 - Oswald to Chancellor Mrak - Advise giving
AS0 provisicnal recognition. Queries:

a. How does this new crganization relate to the
Librarian’s erganizaticn?

19. May 27, 1969 - FHRirrell to Chanceller Mrak: LAUCD is on
record in a resclution passed on September 12, 1968, as favoring
the establishment of ASO. Several of ocur members were active
during the formative stages of ASO, and many of us hope to be
active in the future. Several of our members were candidates for
cffice in the recent ASG election, but as a group the librarians
were singularly unsuccessful. '

20, February 9., 1970 -~ VC Dukes to E.Conn and Milton Miller.
Last year the librarians were all reviewed by a three-man




academic committee. This year I propose to use one persen from
each of the following groups: Agronomists {(non-senate),
Librarians. Frofessiconal Research (Non-senate), Specialists,
Supervisors of Fhysical Educations and Supervisors of Teacher

Educationy plus some representative from the Library School at
EBerkeley.

1. February 26, 1970 - Blanchard to VC Dukes: A copy of
Library Folicy Statement C-8 explaining procedures used in recent
years 1s encloced. It is my understanding that You will also

appoint a review committee for Librarians I-II1I.

2e. February 27, 1970 - Birrell to VC Dukes: I have been asked

by LAUCD to make two suggestions to you regarding the ASO
committee which will review librarians: We suggest that two
committees be appointed: ene to review librarians I-III and one

te review librarians IV and above and promotions to Librarian IV
and that each committee include cne member who is a librarian or
a member of the library school faculty on ancther UC campus.

o3, March 25, 1970 — McCoy to VC Dukes: I should like to
recommend that the review procedures for Librarians, Specialists,
etc. be revised next year to provide that it will be under the

exclusive jurisdiction of the Academic Staff Organizations with
the provisc that the AS0O can nominate Senate members to serve on
such committees ...."

Note: Dy . Corm s chaiv of the Senate RBudget Committee, stated
that he believed the Senate would eventually be willing tc have

exclusive ABD review of pereons with titles in  the Librariar
Specialist, Supervisor of FPhysical Educaticonsy and Supervisor of
Teacher Education series. However, Senate members could serve

cn the AS0 review committees.

24. July 1. 1971 to April 20, 1972 - Annual report of the
Budget and Fersonnel Affairs Coemmittee ASO

Frocedural guidelines for Librarians are: "All merit and
premotional matters are received by the ASO PBudget Committee.
All promoticnal recommendations and all recommendaticons for merit
increases that are greater or less than one-step are sent to  the
Standing Review Committee for Librarians. The Standing Committee
shall consist of three persons holding an appointment in the
Librarian series and twc members of the Academic Senate."

25. March 21, 1972 = Bill McCoy. Chr, ASO Budget Committee
te ASD chair, Rob Fearl.

"One of the most beneficial results of the creation of the
RSO has been the recognition that 'AS0 members should have their
recommended salary actions reviewed by their peers as well as by
members of the Senate. After prolonged negotiations with the
Senate Budget Committee and Vice Chancellor Dukes in 1969-70, a




Joint Senate/AS0 Budget Committee was established to review
salary recommendations for perscons holding appointments in  the
Agroncmistss Frofessional Researchy and Specialist series. The
Joint Committee has six members, three from the Senate and three
from the ASO."
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LAUC FORMATION DOCUMENTS
Formalion meeting notice.

Minutes of meeting. Steering Committee
formed.

Prelim notes on membership and structure.
Working paper #1 dealing with the matter of
restructuring the UC classification and
salary administration program for librarians.

Minutes of first meeting (LAUC-D).

Library Advisory Beard (UCB?7) Minutes of |
meeling. 1

Eldred Smith (President, Librarians Assoc of
UC) Letter to Angus Taylor re: LAUC role.
Enclosure: Proposed structure (by-laws)

Angus Taylor memo to Library Council reztAUC.
Invitation for comments.

J.R. Blanchard reply to A. Taylor. Express
support. "

Robert Vosper (UCLA) Reply. Does nolt support
Lhe conceplt. Prefers local power with little
or no statewide organization. Warns about
losing good people and/or unionization.

J.E. Smith (Irvine) Positive response to
Taylor.

D.C. Davidson (SB) Response to Taylor
Donald Clark (SC) Response to Taylaor

Doenald Coney (UCR) Response to Taylor. Would
welcome a disinterested appraisal. Group
would have broader interests than union.

Donald Davidson letter to ULs. Differs with
Bob Vospers desire for absolule and complete
decentralization of LAUC.

Eldred Smith to ? Describes purpose of
LAUC..."I believe strongly that each Academic
group within the University—--faculty, G
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Dec 20,

Feth 24,
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1969

April 16, 1969

May 27,

1969

researchers, specialists, librarians—— is
concerned with many matters which are of
particular interest to its own members and
which they alone among all academic personnel
are competent to deal....We librarians hoped
to establish a pattern for participation
which would be most effective for ourselves
and which perhaps could be followed by other
academic groups. We believe that truly
effective participation demands not two
qroups, bul several groups——ane representing
Lhe facultly, another the researchers, another
Lhe specialists, another the librarians, and
so forth."

J.R. Blanchard memo to Vernon Lustl
reformation meeting of ASO

LAUC-D Minutes for CUD. Recognized at local
level

Meetling nolice. Agenda item. LAUC should
adopl a formal policy on the criteria for the
appointment and promotien of librarians.

Liaison Committee reports that “Guides for
Professional Librarian Classes is only
existing formal policy for promotion
triteria

Minutes of the General Meeting. Peer review

discussed. "Since AS0 is being formed, how
do people feel about being reviewed by
peers?'" 11 was suggested we study how well

the peer review commiltee works in the
library so that we could judge for ASO how a
similar committee might work.'" "“No one knows
what AS0 will do concerning a peer review
commitiee."”

LAUC General meeting minutes "A review
committee composed of peers to pass on
appointments and promotions is one of the
major aims of the Librarians Association:isuch
involvement in library activity is not a
malter of being dissatisfied with the present
struclture, nor a matter of joining the
"involvement band wagon' but is an outgrowth
of aour becoming mature and demanding more
responsibility in deciding our professional
affairs."

A.T. Birrell letter to Emil Mrak. Regarding
altitude of LAUC to ASO. Librarians were




Oct 30, 1969

Nov 12, 196%

Nov 12, 1949

Dec 30, 1549

April 2, 1970

Oct 13, 1970

Autumn 1971

April 3, 1972

July 1972

Nov 10, 1972

March 8, 1273

March 14, 19737

active in formation and ran for office but
were singularly unsuccessful. In general
support concept of ASD

General membership meeting minutes "The
Universilty recognizes AS0, provides office
space and secretarial help; Lhe very fact
that the establishment is behind ASO may be a
stumbling block to LAUC's getting ahead.There
is no conflict in the aims and objectives of
the lwo groups' Request for official
recognition discussed

Report of the Task Force on Academic Library
Personnel. Discusses in the Davis response
Lhe desirability of all librarians being part
of LAUC, not just those in the general
library.

Contains the whole report, above mainly UCD
respanse, F.3 gives promotion and review
procedures; including peer review.

UCcD Liaison Committee report re: review
commilliees

A consensus of Lhe views of the nine campuses
on the statewide issues contained in the
report of the Berkeley task force on academic
library personnel. (title page only)

Robert Lewis (President) to Angus Taylor
requesting financial support and recognition

LAUC D Liaison Committee Special repori on
criteria for meritl increases and promotions

C.0. McCorkle memo re: restructure of
librarian series and changes in sections 51 4
and 82 of APH

Proposed 1972/73 salary scales

Angus Taylor memo regarding proposed special
increases in librarian salaries

Executive Board Meeting. Discussed establish—
ment of Assistant Law Librarians without any
ctonsultation witlh LAUC. How to reprimand Vice
President Taylor a mystery

LAUCD Program Committee announcement on ASO
Pudget Committee and you

B




April &, 1973

‘May 10, 1973
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Oct 8, 1973
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October 14, 1974

October 1974

Neovember 1974

December 1976

Ted Gould letter to Angus Taylor Reestablish-
ment of Assistanl Law Librarian series Cites
objective of LAUC to have a voice and play an
advisory role in Universitly affairs

Spring Assembly development as reported by
Dora Biblarz "Startling fact came to light
during the deliberations of the Schippers
Committee: Since LAUC has never obtained
approval of the Regents for status as a
"University Unit" (such as Academic Senate
it evidently cannot impose involuntary
membership on "all persons employed as
librarians" ... discovery of fact has grave
implications for the status and for all
further actions of LAUC, AS0O, and Universily
Staff Assembly"

Evaluation for merit increase and promotion:
criteria, guidelines, and procedures; report
to the LAUC by its ad hoc committee. Title

paje only

Donald Swain letter to J.R. Elanchard:

review procedures for Librarians. "The Budget
Commitlee of the ASO reviews all appointments
in Lhe Associate Librarian and Librarian
titles; and all merit increases and promo—
tions for the series. A confidential review
commitlee composed largely of professional
librarians, assists the ASO Budget Committee
in the review of lhese actions

Special Committee to study librarian salaries
universily of California Rept no 3.(Statewide
reporl) Title page only

Notes on program meeting of LAUC with Joan
Skinner, 1973 Chair of ASO Budget Review
Committee.

Report of the peer evaluation committee,
librarians association, UCLA. Also copy of
library position paper no 1 criteria for
appoiniment or promotion to the rank of
librarian

Report of the ad hoc committee on gromotion
review to the executive committee of the
librarians assembly, UC Berkeley (Kaske
report) page 1 only

Procedures for review of librarian




April 11, 1977

May 18, 1977

August 10, 1977

Aug 19, 1977

Nov 7, 1977

January 1978

August 30, 1978

Octobker 6, 1978

Jan 30, 1979

appointments, promotions, and advancement and

administrative review procedures for
librarians requesting a reconsideration of a
salary or promotion decision. UCEB Office of
the Chancellor.

Report of the LAUC ad hoc committee on the
lop step of the librarian rank. (title page
only)

Letter from K. Garosi to LAUC Division
Chairs. Committee on professional standards
for academic librarians. Requests that draft
document be read and commented upon.

Archie Kleingartner letter to Chancellors
regarding advancement to step V of librarian

Letter of David Saxon to Chancellors
regarding librarians not under the direct
geographical or administrative jurisdiction
of a university librarian. Agrees with LAUC
request for guidelines and indicates that
Sec 82 will be modified to incorporate these
changes at a later date.

LAUC/ASO study committee reportl on proposed
revision of the supervisor's evaluation form
for evaluating librarians. (title page

only)

APARE communication to LAUC-D Executive
Board. Appointments and merit salary
increases in the assistant law librarian
series

Kate Mawdsley letter to LAUC chairs re: ad
hoc commitiee on comparative standards for
fpeer review,

Report of ad hoc committee to prepare a
statement regarding guidelines for
accelerated increases to LAUC Exec
Board. (page one only).

Minutes of general meeling, where Mr.
Kreissman emphasized he wished to speed Lhe
process and save time....He also felt the
whole process was suspect if the review
boards opinion is as vital as people feel it
is. (page '3 and 4 only). :

v e




March 13, 1979

March 30, 1979

March 30, 1979

April 16, 1979

May &,
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1979

1979

1979

197%

Leon Mayhew communication to administrators
re: guidelines for use by the Joint
AS0D/Senate personnel committee and in the
review and classification of specialists and
related classifications. Of interest is
statement that specialists in charge of
documentaltion centers should be classified as
librarians for an appropriale percentage of
time.

Linda Hoffmann communication to Kate Cifra,
Chair of Rev Board regarding C-9. Board will
nol review normal one-step salary aclions.

General membership minutes. Peer review
discussed. One step salary actions. Argument
for nol seeing one slep is thal Review Eoard
has not supplied more substantive comments 1o
the AS0 Personnel Commifttee as it was asked
to do.

Linda Hoffmann letler lo Kate Cifra.
Membership decision of March 30 meetling not
rescinded. Board will nolt review one stleps.

Reporl on Review Procedures for Librarian
Series Davis campus. Approved by VP EBlakely."
Delegation of authority for this litle series
has been given to the vice chancellor
atademic affairs who has assigned review
authority to the personnel commitiee of AS0

Ad hoc committee on reportling statistics of
peer review report to Virginia Sherwood. Page
one only.

Reporl on the statewide executive board
meeling . Comments on the May 14 report on
peer review statislics.

Letter of Reve and Hans Rocke to Linda
Hoffmann expressing opinion that the review
board should read all one step cases. To save
time they need not comment unless
discrepancies discovered.

Letter of Margaret. Capron 1o Executive Board
regarding Minority report of LAUC-D Review
Board.

General Meeting minutes. Review board annual
report (Kate Cifra) discussed. Criteria used

was absolutle standard not comparative

standards.
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1979

September 28,
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1979

LAUC-AS50 Study Committee. Report to the
membership. "AS0, through its AS0 Personnel
Committee conducls peer review of its
members, and is advisory to the Vice-
Chancellor, Academic Affairs. LAUC-D through
its review board, has conducted peer review
of members of the librarian series in the
general library, and is advisory to the
universily librarian. Peer review at the ASO
level, because il reviews all AS0 members,
processes all the reviews previously seen by |
ithe review board, and also reviews other |
librarians oulside the general library as

well as appointeeg in the AUL series and

assistant law librarian series....lt has been

the experience of librarian members of the

ASO personnel committee that some of the most
perceplive observations aboutl a librarian's
performance have come from some of the non-—
librarian members of the committee and that
somelimes the '"oulsider's" view is the most
perceplive."

General Membership meeting minutes. Report of
Ad hoc LAUC/ASD Study Commitlee discussed.

Pealtie Commitiee response to LAUC D Chair
Roberta Stevenson re: their final report.
Clarifies some points raised.

Committee I1 Lo Review Criteria for merit
increase and promolion memo to LAUCD Chair
Roberta Stevenson re Ms. Mawdsley's revised
statement dated May 27, 1980.

Leon Mayhew address to LAUC D on peer
review. (Page 1 only)

Packel containing: 1. B. Kreissman letter

to Leon Mayhew re: merit reviews for
ARssistanl and Associalte University Librarians
2. AS0 Personnel commiltee memo to Leon
Mayhew re: peer review of assistant and
associalte university librarians 3. Leon
Mayhew memo to LAUC Chair Vermnon Lust re:
review of AULs.

Ad hoc commitlee to comparative standards
for peer review (statewide) report to LAUC
assembly. Charged to determine whether
separate personnel review procedures
established on the nine campuses since intro
of section 82 have resulted in differing




Aug 26, 1981

77

Oct 22, 1981

Nov 12, 1981

Jan 22, 1982

March 23, 1982

April 9, 1982

May 1982

June 15, 1982

standards of advancement. No conclusions
made .

LAUCD General meeting minutes. Baker
commiltee points to be considered listed.

1. imporlance of Bd in review process 2. time
spenl in review process 3. Mayhew's comments
on lock step 4. ASB0 and campus conflict on
necessily of notification of less than
satisfacltory performance before negatlive
attion taken

ASO Newsletter vol &6 # 4. Comments on lack of
minimal level of peer participation in
uncontested one step merit increases...no
peer review in law library.

LAUC-D Exec BFd minutes. Discusses report of
the ad hoc committee Lo investigate the role
of the APARE in the appointment process
report. .

General Membership meeting minutes. AD Hoc
commitlee to review librarians evaluations
procedures discussed. «v« ASO personnel
tommittee has already raised questions about
the librarian review process in its latest
report. (May refer to AS0O newsletter item
above).

Judy Ganson (LAUC Pres) letter to Edward
Elakely re reclassification vs appointment of
assistant law librarian and procedures
followed.

LAUC-D Ad hoc committee 1o review librarian
evaluation procedures. Report. (In full)

APARE memo to LAUC-D re: Ad hoc APARE
Committee report (Baker report). Disagrees
wilh recommendations in report. Requestls
1.Five member board be maintained 2. BEoard
should see all salary actions including 1
step merit 3. Use of ad hoc committees should
be optional.

Reporl of the Academic Personnel Action
Review Board Sept 1981-May 1982. Gives
recommendations including retention of five
member APARE.

General membership meeting. Discussed EBaker
reporlt récommendations. Action postponed.




Oct 14, 1982

Nov 2, 1982

Nov 4, 1982

777

Memo from Jane Kimball, LAUC Chair ret
appoinitment of commitlee to review LAUC
position paper no 1. Appoints committee.

Memo of Judy Moomaw to Greg Preston. "Review
Board unanimously supports the LAUC D vole of
July 15 that 1. Review Board be retained
£.5ee all salary actions for comparative
purposes, with the option to comment and make
its own recommendations 3. That ad hoc
commitlees be optional at the discretion of
the Roard.

General membership meeling minutes. LAUC-D
ballol on the review board/administrative
response. Membership voted to retain the
board and restoring its funcltion Lo review
all recommendations for salary action,
including uncontested one step increases.
Also voled in favor of making ad hoac
commitliees optional at the discretion of the
Review Board. Adm Comm responded that while
it favored the Baker report, it would agree
to the retention of the Review Board acting
on exceplional cases only. Also abolish ad
hoc commitiees.

Last page of unidentified report. Discusses
LAUC nominating members for ASD personnel
board. Did not know how this would be
received. Concept was voled on by membership
and passed. Committee does not think this is
desirable. Situation needs clarification and
commiltee recommends the vole of approval of
Jurne 15 be rescinded.




