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ACCOMPLISHMENTS AND EVALUATION 
Please respond to the following as appropriate: 
- Describe what was achieved during the time period of the grant.
- What aspects were completed as proposed?  If your study could not be completed as 
proposed, explain how your plans were altered.
- Did the project accomplish what it intended?  Did it make a difference?
- Include any relevant quantitative data, if applicable (e.g. How many individuals have 
benefited from this project and in what way?  You may include various output measures such 
as circulation/reference transactions, program attendance, survey responses, etc.).
- Include any anecdotes, if applicable.
- What would you do differently next time, if anything?

Is your project completed?

Yes
No

If No, what is needed to complete the project?  More time, funds?



FINANCIAL STATEMENT 
Please explain how the funds received were spent.  Attach your original budget and indicate 
how well your estimates matched with actual expenditures.  Receipts are not necessary.

SHARING YOUR PRODUCT/RESULTS 
What are your plans for disseminating the results of your work?  If it will be a webpage or product, 
or published article or book, when will it be available to the public?  Include citations/URLs if known.  
Remember that all final products must acknowledge receipt of funds from LAUC.


	fc-int01-generateAppearances: 
	SHARING_YOUR_PR_Z4kjRgLh*Gs8IW2y7bIujQ: I plan to co-author conference proceedings, which are due July 31 and should be available on the NASIG website (https://nasig.org/Conference-Proceedings) in Fall 2024. The proceedings will walk through the most important point of our presentation and capture the discussion that happened during the discussion portion of the session. 
	FINANCIAL_STATE_ppcimfebAmdoAxnAQ3hu1g: My original estimated cost was $2,592, with $1,275 coming from my professional development funding, $600 from LAUC, and $717 from central department funds. I spent less than estimated, with total spending totaling approximately $2,026. The flight, hotel, and meal expenses were less than anticipated. However, I still needed to use all of my professional development and the LAUC funding to attend. 
	If_No__what_is__-guqrfFP1GCuNA3wDbdPcg: The LAUC grant was for a presentation, which is now complete. But it's worth noting that I'm working with my co-authors to write up conference proceedings as well. Proceedings are due July 31 and I will share the final document with LAUC. 
	Is_your_project_ci5HVIH0gJlt0rJ*fDODlw: Yes
	ACCOMPLISHMENTS_ZzSqOjbs2xKbInoO75jyeQ: The presentation was developed throughout spring 2024. I presented with a colleague on June 5, 2024. Around 25 people attended the presentation and we had a useful discussion that we'll include in the conference proceedings. For example, one attendee mentioned that our assessment should reflect labor costs in order to make our work more visible and sustainable. Another attendee helped us think through how our process might extend to two 'batches' so that we capture faculty course material submissions that happen at the very beginning of the semester. When we asked attendees how programs such as ours might complement (or detract) from OER programs, one attendee talked through how her institution has strategically targeted OER outreach toward lower-level gateway courses and library acquisitions toward upper-level courses and graduate-level courses. Both my co-presenter and I were happy with the robust discussion we had. 
	Original_Abstra_M0VjXAr83Ym4*JYKw0HZZQ: This session will discuss an initiative that I spearheaded at my previous institution, Indiana University. The session is directly tied to my new role at UCSC, which is aimed at making course materials more accessible and effective for all students. In 2023, I created a pilot program at IU that utilizes required course material data to purchase multi user eBooks for classes. In addition to saving students money, purchasing eBooks aligns library collections with curriculum and acts as a complementary strategy to Open Educational Resource (OER) outreach efforts. eBooks purchased are often materials that do not have an OER equivalent; in other words, library acquisition is one of the only options for providing students with free access. The session will provide a high-level overview of how the project was implemented, with specific details about identifying partners, getting funding, securing and cleaning course material data, comparing this data to existing holdings and licenses, purchasing content, and outreach to professors. Most importantly, the session will conclude with ideas that every library can take for scaling IU's program down to match their local context. These options might include raising awareness about electronic resources that libraries already own or creating mechanisms for professors to engage with the library as part of their course material selection process. While we don't have a course material acquisition program at UCSC, this presentation and the discussion I'll have at NASIG may lead to further work in this area at UCSC or within the OER CKG. The presentation broadly aligns with several of UC Libraries long range goals, including enriching the systemwide collection and expanding engagement in scholarly communication topics. 
	TITLE_OF_PROJEC_9eHeKPp1LvHlLXaVNIZBKA: NASIG 2024 Presentation Grant
	E_Mail_and_Tele_CZ-V5FRtHrP-lG3Df2gUBA: sehare@ucsc.edu
	Campus_of_Prima_q47edGWel*AJ-yOq1n7wGg: UC Santa Cruz 
	Primary_Applica_7C3MWMqP4CHPuND-YpvyTw: Sarah Hare
	Award_Amount_-uymmrv7liVPOPBezozSHg: 600
	Award_Year_-uymmrv7liVPOPBezozSHg: 2023-2024
	Co_Applicant_s__8MeLF7Q*EHBY1PeOD1Agfw: 
	Annual or End_8MeLF7Q*EHBY1PeOD1Agfw: End of Funding
	Date_8MeLF7Q*EHBY1PeOD1Agfw: 6/12/2024


