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ACCOMPLISHMENTS AND EVALUATION 
Please respond to the following as appropriate: 
- Describe what was achieved during the time period of the grant.
- What aspects were completed as proposed?  If your study could not be completed as 
proposed, explain how your plans were altered.
- Did the project accomplish what it intended?  Did it make a difference?
- Include any relevant quantitative data, if applicable (e.g. How many individuals have 
benefited from this project and in what way?  You may include various output measures such 
as circulation/reference transactions, program attendance, survey responses, etc.).
- Include any anecdotes, if applicable.
- What would you do differently next time, if anything?

Is your project completed?

Yes
No

If No, what is needed to complete the project?  More time, funds?



FINANCIAL STATEMENT 
Please explain how the funds received were spent.  Attach your original budget and indicate 
how well your estimates matched with actual expenditures.  Receipts are not necessary.

SHARING YOUR PRODUCT/RESULTS 
What are your plans for disseminating the results of your work?  If it will be a webpage or product, 
or published article or book, when will it be available to the public?  Include citations/URLs if known.  
Remember that all final products must acknowledge receipt of funds from LAUC.


	fc-int01-generateAppearances: 
	SHARING_YOUR_PR_Z4kjRgLh*Gs8IW2y7bIujQ: As of December 2022, we aren't actively planning further dissemination of the initial work, and all our research products that are available are listed below.  However, we may be doing further analysis and publication with our rich data.

--UC Berkeley Library Research Working Group (12/20): Presentation on preliminary findings
--ACRL Annual Conference (4/21): Poster   https://escholarship.org/uc/item/99k4q221
--Blog post: https://update.lib.berkeley.edu/2021/05/04/a-library-research-journey-pandemic-edition/
--Pennsylvania Library Association (5/21): Webinar on findings https://crdpala.org/2021/04/21/recording-of-ccs-library-staff-morale-the-academic-hierarchy-now-available/ and https://escholarship.org/uc/item/30790731
--UC Libraries Forum (10/21): Presentation on findings  https://escholarship.org/uc/item/109057fp
--Blog post: https://update.lib.berkeley.edu/2022/02/15/the-pot-of-gold/
--Publication of paper: “Viewed as Equals”: The Impacts of Library Organizational Cultures and Management on Library Staff Morale" in Journal of Library Administration (almost 13,000 views and 8 citations within 10 months; much interest generated, being used in library school curricula) https://www.tandfonline.com/doi/full/10.1080/01930826.2022.2026119
--Invited presentation to City University of New York Chief Librarians' Group (1/23): "Rebuilding library worker morale in a time of ongoing crisis"


	FINANCIAL_STATE_ppcimfebAmdoAxnAQ3hu1g: Original Budget (total: $4000)
   Salaries: $3000 (transcription services) 
   Supplies: $500 (Max QDA Analysis Software) 
   Other Expenses: $500 (Respondent incentives @ $400; miscellaneous @ $100)  

Expenditures:
   Transcription services:  $2,119.07
   Respondent incentives: $850 (34 respondents @ $25 each)
   Methodology professional development: $223
   Article Processing Charge $771.25
   Partial Reimbursement for ALA Mentoring Book  $36.68
  
	If_No__what_is__-guqrfFP1GCuNA3wDbdPcg: 
	Is_your_project_ci5HVIH0gJlt0rJ*fDODlw: Yes
	ACCOMPLISHMENTS_ZzSqOjbs2xKbInoO75jyeQ: --During the time period of the grant, we interviewed 34 library staff members nationwide, transcribed and coded the interviews, and presented the results to four different groups, as well as writing a blog post and submitting a manuscript for publication.
--We completed the project as proposed, given some timeline changes due to COVID
--We think that the project has already made a difference.  We've had approximately 150 people attend our 3 talks, an additional 600 views of our ACRL poster, and robust response to our published paper, with almost 13,000 views and 8 citations in the 10 months since publication. Glusker has already done consulting around the content, and we know it is being used in library school curricula. Dyess (and team) have been invited to present to a group of CUNY Libraries' Chief Librarians in January 2023.
--Not exactly an anecdote, but the fact that this entire project took place during COVID and online, was unexpected, and the fact that our interviews took place in May-June 2020, giving us a final snapshot of the pre-COVID landscape for library staff, was fortunate in a way  
--Next time we would definitely try to be more focused in our recruiting to make sure we had more BIPOC participants.  We might be less worried about regional diversity. Being able to meet in person might have made some difference in communications.
	Original_Abstra_M0VjXAr83Ym4*JYKw0HZZQ: We propose to address a gap in our knowledge of librarian and library staff morale by
obtaining answers to the questions of how a librarian or staff person’s place in their library’s
hierarchy, combined with their personal career background and aspirations, affects their
morale in the workplace.

We intend to do this by following the methodology used by Kaetrena Davis Kendrick in her
seminal work “The Low Morale Experience of Academic Librarians: A Phenomenological
Study” (2017). Adapting Kendrick’s methodology to instead focus on staff, we will use a
purposive sample of academic library staff to conduct qualitative phone interviews
nationally, and code the resulting transcripts using qualitative data analysis software, to
extract themes and meaning which indicate factors that contribute to varying levels of staff
morale. We anticipate that results from this pilot project will help us to improve staff morale
at the UC Libraries, and can also be shared out in publications and presentations to assist
organizational development at other academic libraries.
	TITLE_OF_PROJEC_9eHeKPp1LvHlLXaVNIZBKA: Effects Of Library Organization Structure On Staff Morale
	E_Mail_and_Tele_CZ-V5FRtHrP-lG3Df2gUBA: glusker@berkeley.edu
	Campus_of_Prima_q47edGWel*AJ-yOq1n7wGg: UC Berkeley
	Primary_Applica_7C3MWMqP4CHPuND-YpvyTw: Ann Glusker
	Award_Amount_-uymmrv7liVPOPBezozSHg: $4000
	Award_Year_-uymmrv7liVPOPBezozSHg: 2019-2020 (notified of funding in January, 2020)
	Co_Applicant_s__8MeLF7Q*EHBY1PeOD1Agfw: Celia Emmelhainz
	Annual or End_8MeLF7Q*EHBY1PeOD1Agfw: End of Funding
	Date_8MeLF7Q*EHBY1PeOD1Agfw: 7 December 2022


