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ACCOMPLISHMENTS AND EVALUATION 
Please respond to the following as appropriate: 
- Describe what was achieved during the time period of the grant.
- What aspects were completed as proposed?  If your study could not be completed as 
proposed, explain how your plans were altered.
- Did the project accomplish what it intended?  Did it make a difference?
- Include any relevant quantitative data, if applicable (e.g. How many individuals have 
benefited from this project and in what way?  You may include various output measures such 
as circulation/reference transactions, program attendance, survey responses, etc.).
- Include any anecdotes, if applicable.
- What would you do differently next time, if anything?

Is your project completed?

Yes
No

If No, what is needed to complete the project?  More time, funds?



FINANCIAL STATEMENT 
Please explain how the funds received were spent.  Attach your original budget and indicate 
how well your estimates matched with actual expenditures.  Receipts are not necessary.

SHARING YOUR PRODUCT/RESULTS 
What are your plans for disseminating the results of your work?  If it will be a webpage or product, 
or published article or book, when will it be available to the public?  Include citations/URLs if known.  
Remember that all final products must acknowledge receipt of funds from LAUC.


	fc-int01-generateAppearances: 
	SHARING_YOUR_PR_Z4kjRgLh*Gs8IW2y7bIujQ: In addition, during the ALA conference, we were approached by a publisher seeking to publish a book about inclusive hiring and onboarding practices. Our pitch for a book titled "Inclusive Hiring and Onboarding: A Pragmatic Approach for Academic Libaries" is currently under editorial review. 

Materials for this presentation can be found at: https://scholarworks.gvsu.edu/library_presentations/110/ 

	FINANCIAL_STATE_ppcimfebAmdoAxnAQ3hu1g: $280.15 Transportation (describe): Estimated flight from Grand Rapids, MI to Pittsburgh 
Originally estimated at $400, was able to find a flight that reduced costs by ~$100
$499 Conference Registration
$408.12  Hotel (Was able to split original estimated cost of $816 with a roommate) 
$237 Meals 
$78.42  Other Expenses (describe): Uber to and from airport and hotel. Was not originally estimated in original grant application. 
$1502.69 Total Cost, is ~$450 less than the original expected total of $1355. Used $600 of funds to cover the largest expenses of conference registration and hotel and supplemented costs with professional development funds. 
	If_No__what_is__-guqrfFP1GCuNA3wDbdPcg: N/A
	Is_your_project_ci5HVIH0gJlt0rJ*fDODlw: Yes
	ACCOMPLISHMENTS_ZzSqOjbs2xKbInoO75jyeQ: I co-presented this session with Preethi Gorecki (MacEwan University) and Annie Bélanger (Grand Valley State University). The session went over its alloted time due to the number of questions and audience engagement. We had several 1-on-1 conversations after the event to discuss with individuals how the theories and approaches in our presentation may fit with their own institutions despite potential barriers. 

The impact of this presentation resulted in several opportunities. The first is that my co-presenters and I were approached to deliver the same presentation at the Ontario College and University Library Association (OCULA) 2023 conference on Decentering Whiteness in Academic Libraries. This conference was held virtually and our session was featured as the opening session. Additionally, the committee on inclusive onboarding at UCSC is reviewing the toolkit featured in this presentation for application to UCSC local practices. 
	Original_Abstra_M0VjXAr83Ym4*JYKw0HZZQ: Decentering Whiteness, Dismantling Systemic Bias: Examining empathetic, high-communication, & supportive hiring processes to forge an inclusive future 

This panel will explore perspectives on inclusive recruitment and high-empathy hiring practices. An administrator, a former resident, and a former tenure-track faculty member who all worked at the same institution will team up to discuss how inclusive recruitment practices impacted each of their experiences during the hiring process. They will discuss the work behind critically examining the existing hiring process, designing an inclusive recruitment plan, and implementing a new structure in order to ensure empathy to applicants going through the process. They will then discuss the impact of inclusive hiring on perceptions of the work environment, satisfaction with the search, and the overall experience of the hiring process. 

As libraries continue to struggle with recruitment of BIPOC professionals in particular, this panel is of value to both the UC system and the profession as a whole because it will provide varied perspectives to understand both the intent of inclusive hiring practices and the actual impact of these practices. My participation on the panel will be informed by both my experiences in my prior role as a Iiaison librarian, and as a new hire to the UC system. This panel will be a space to share experiences and a space for attendees to critically reflect on their local practices and think about where gaps in intent and impact may also be surfacing within their hiring processes. This presentation aligns with my scholarship prior to joining UCSC that examines the library profession through counter-storytelling methodologies to center the lived experiences of people from historically excluded communities. 
	TITLE_OF_PROJEC_9eHeKPp1LvHlLXaVNIZBKA: Decentering Whiteness, Dismantling Systemic Bias: Examining empathetic, high-communication, & supportive hiring processes
	E_Mail_and_Tele_CZ-V5FRtHrP-lG3Df2gUBA: shargarc@ucsc.edu
	Campus_of_Prima_q47edGWel*AJ-yOq1n7wGg: UC Santa Cruz
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	Co_Applicant_s__8MeLF7Q*EHBY1PeOD1Agfw: 
	Annual or End_8MeLF7Q*EHBY1PeOD1Agfw: End of Funding
	Date_8MeLF7Q*EHBY1PeOD1Agfw: 06/12/2023


