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ACCOMPLISHMENTS AND EVALUATION 
Please respond to the following as appropriate: 
- Describe what was achieved during the time period of the grant.
- What aspects were completed as proposed?  If your study could not be completed as 
proposed, explain how your plans were altered.
- Did the project accomplish what it intended?  Did it make a difference?
- Include any relevant quantitative data, if applicable (e.g. How many individuals have 
benefited from this project and in what way?  You may include various output measures such 
as circulation/reference transactions, program attendance, survey responses, etc.).
- Include any anecdotes, if applicable.
- What would you do differently next time, if anything?

Is your project completed?

Yes
No

If No, what is needed to complete the project?  More time, funds?



FINANCIAL STATEMENT 
Please explain how the funds received were spent.  Attach your original budget and indicate 
how well your estimates matched with actual expenditures.  Receipts are not necessary.

SHARING YOUR PRODUCT/RESULTS 
What are your plans for disseminating the results of your work?  If it will be a webpage or product, 
or published article or book, when will it be available to the public?  Include citations/URLs if known.  
Remember that all final products must acknowledge receipt of funds from LAUC.


	fc-int01-generateAppearances: 
	SHARING_YOUR_PR_Z4kjRgLh*Gs8IW2y7bIujQ: The result of the listening sessions will be a change in how we support and conduct outreach for the remainder of our initiative (2022-2025 https://www.lib.uci.edu/acm-oer-initiative). We will share what we learned in an internal annual report and at the Cal OER 2024 Conference.  
	FINANCIAL_STATE_ppcimfebAmdoAxnAQ3hu1g: The food orders nearly matched our budget. We did not pursue offering gift cards as an added enticement for attendance, which was our good fortune. The sticker order was haunted by hidden fees and additional fees, which we did not foresee. $128.30 Food Session 1$128.30 Food Session 2$190.28 Stickers $19.25 Thank You Cards$466.13 Total 
	If_No__what_is__-guqrfFP1GCuNA3wDbdPcg: 
	Is_your_project_ci5HVIH0gJlt0rJ*fDODlw: Yes
	ACCOMPLISHMENTS_ZzSqOjbs2xKbInoO75jyeQ: The team completed the two listening sessions in the Spring quarter of 2024. We had three attendees for each event. Our audience leaned heavily towards those that support the faculty, instead of the faculty members themselves. Several instructional designers employed across the campus were eager to hear from us and share their experiences with faculty, including the challenges they face and expect we would face, were we to continue with the same awareness and outreach efforts. For future events and email promotions, we now have a wider network of advocates to help spread the word.  We offered an opportunity to our campus faculty to share and improve our initiative and in that we succeeded.  Our participants offered valuable feedback on the slide deck we created to enable faculty to share with colleagues what they value most about OER. The knowledge that we gained will indeed alter how we approach and offer services to faculty in the future. Lessons learned: Even personalized email invitations and a short time commitment with food targeting passionate individuals did not bring in faculty members. However, it did broaden our outlook on campus allies, the instructional designers, who also need support to have these OER and affordable course materials discussions with faculty. In conversations with faculty advocates, we learned the difficulties of selecting a day and time that worked for multiple faculty members.We were fortunate to have the added bonus of connecting with members of the OIT Educational Technology Tools Team, which led to conversations about simplifying the VPN process and the integration of LibGuides into the Canvas LMS.
	Original_Abstra_M0VjXAr83Ym4*JYKw0HZZQ: The UCI Libraries’ Affordable Course Materials & Open Educational Resources Initiative (ACM & OER) is in its 2nd year of a 3-year pilot to incentivize UCI instructors of record to use ACM, including OER. Our team has run webinars (6 sessions: 69 total attendees) to help the UCI community better understand OER and promote the initiative’s goals. Our takeaway is that instructors need more specialized, hands-on help to apply OER in their courses. Instructors may know about OER, but need more support on how to find and evaluate them.We have had one successful award where the instructor transitioned a $100 textbook-dependent course to using ACM and OER, saving students over $27,000. Other instructors are already working in this area (1, 2, 3), but we have yet to fully engage them in course transitions. We need to know more about instructors’ knowledge of OER and ACM, attitudes and motivations, and potential obstacles to implementation. Our goal is to develop use cases and a targeted narrative we can use to attract new grant applicants and to better tailor our outreach language.We will invite current and potential users of ACM and OER to two listening sessions. We request $500 to fund these sessions with faculty and instructors. Our sessions will include refreshments and compensate participants with gift cards.Promotion will occur via the UCI Libraries social media accounts, targeted Zotmails, departmental outreach by subject librarians, and emails to previous webinar attendees. 
	TITLE_OF_PROJEC_9eHeKPp1LvHlLXaVNIZBKA: Faculty Listening Sessions on Affordable Course Materials & Open Educational Resources
	E_Mail_and_Tele_CZ-V5FRtHrP-lG3Df2gUBA: ncarp@uci.edu
	Campus_of_Prima_q47edGWel*AJ-yOq1n7wGg: Irvine
	Primary_Applica_7C3MWMqP4CHPuND-YpvyTw: Nicole Carpenter
	Award_Amount_-uymmrv7liVPOPBezozSHg: $500
	Award_Year_-uymmrv7liVPOPBezozSHg: 2023-2024
	Co_Applicant_s__8MeLF7Q*EHBY1PeOD1Agfw: Nicole Arnold, Carrie Cullen, April Urban
	Annual or End_8MeLF7Q*EHBY1PeOD1Agfw: Final
	Date_8MeLF7Q*EHBY1PeOD1Agfw: August 2024


