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The project seeks to enhance the discovery and research of materials (all media) defining the historical and contemporary body of knowledge pertaining to the water supply of San Francisco. Discrete and disparate collections will be identified, assessed, and defined with the intention of providing enhanced intellectual access to materials that are often overlooked and difficult to locate and access. The compiled data will be summarized, and an annotated guide to collections will be produced and made publicly accessible via the web. A MARC record will be added to OCLC and Melvyl, and the end product will be promoted locally as well as in professional listservs and publications.
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Information Sources:

San Francisco’s Water Supply
Need for the project
The project seeks to enhance the discovery and research of materials (all media) defining the historical and contemporary body of knowledge pertaining to the water supply of San Francisco. Discrete and disparate collections will be identified, assessed, and defined with the intention of providing enhanced intellectual access to materials that are difficult to locate and access, and are often overlooked. The compiled data will be summarized, and an annotated guide to collections will be produced and made publicly accessible via the web. The end product will be promoted locally in print and electronic formats, as well as in professional listservs and publications.

The history of water supply to San Francisco has an extensive and complex history that is of great interest to both professional researchers and to the public. Information resources are held at, and made publicly accessible from, the anticipated collections, however numerous sources are held only at originating institutions, most of which do not provide a publicly accessible online catalog and do not promote their holdings. Contemporary materials are even more non-centralized and diverse in format.

Materials documenting the engineering, political, social, and environmental efforts and concerns of the past 160 years are disparate. The majority of the published research cites materials found at the Water Resources Center Archives (UCB), The Bancroft Library (UCB), and the San Francisco Room of the San Francisco Public Library. More adventurous researchers will find themselves at the California Historical Society (San Francisco), however it is more difficult for users to locate materials held at institutions that do not promote their materials and do not have a publicly accessible online catalog. These include San Francisco Public Utilities Commission (SFPUC), National Park Service (Hetch Hetchy Valley is federal land), California Department of Water Resources, Sierra Club, various environmental agencies, and local historical societies and public libraries in the Sierra.

The need for external water supply to San Francisco was realized and rapidly heightened during the Gold Rush in 1849 – prior to California’s admittance as a state of the Union (1850) – at which time drinking water was sold by the barrel and bucket. The engineering enhancements, socio-political aspects, and environmental concerns of San Francisco’s water have been controversial and continually active ever since.

In the period of 1849 – 1906 water was imported from Marin, the first pipelines were laid in San Francisco (1856), and a handful of local dams and reservoirs were formed. The 1906 earthquake disrupted San Francisco’s water supply and both the citizens and the government realized the dire need for a secure source of potable water. By 1908 Interior Secretary James Garfield granted San Francisco permission to develop Hetch Hetchy and Lake Eleanor. Despite the efforts of John Muir and the Sierra Club, the Raker Bill allowed the valley to be flooded in 1913. The O’Shaughnessy Dam was completed in 1923 and currently provides 85% of San Francisco’s drinking water. The last 100 years have been defined by multi-million dollar contracts and bond measures, continuous construction (new and upkeep of old), and environmental outcry calling for the restoration of the Hetch Hetchy Valley.

In fact environmental efforts coupled with the growing maintenance cost of the current system have recently spurred public and media comment, environmental investigation reports and related publications, inquiries into financial feasibility, and a review by the California Resources Agency. The Resources Agency has asked the Department of Water Resources (DWR) and the Department of Parks and Recreation (DPR) to review existing studies on the impacts of restoring Hetch Hetchy Valley. A few recent publications of note include:

→Finding the way back to Hetch Hetchy Valley : a vision of steps to restore Hetch Hetchy Valley in Yosemite National Park and to replace water and energy supplies : feasibility study 2005 / by Restore Hetch Hetchy (2005).

→Dam! : water, power, politics, and preservation in Hetch Hetchy and Yosemite National Park / by John Warfield Simpson (Pantheon Books, 2005).

→The battle over Hetch Hetchy : America's most controversial dam and the birth of modern environmentalism / by Robert W. Righter (Oxford University Press, 2005).
The finished product of this project will foster discovery of materials, which, in turn, will enhance both the research community and the persistent debate of San Francisco’s water supply. With this in mind, the annotated guide will augment historical, contemporary, and socio-environmental research and potentially affect public policy and public opinion. 

Design and methodology
Step 1 - Identify collections of interest: Literature search and informal survey of colleagues and experts in the field, many of whom utilize WRCA as a research hub and/or are on the WRCA Advisory Board: 

i. Archivists and historians (UCB faculty, Bancroft Library, California Historical Society, San Francisco Public Library – San Francisco Room, Bay Area Archivists (BAA)); 

ii. Researchers (UCB faculty and authors of note); 
iii. and those currently involved in policy or environmental action (San Francisco Public Utilities Commission, California Department of Water Resources, Environmental Defense, Sierra Club, etc.).
Interviews will be made in person and via phone; email will be utilized if necessary. Survey historic and contemporary literature, including web-only publications and data, on the water supply of San Francisco to determine holdings, specifically noting little-known collections. The result of the literature search and informal interviews will be to generate a list of noteworthy collections and holding institutions, and to harvest contact information of collection owners.

Step 2: Develop survey that will allow for consistent and detailed summary of collections. The survey will include a checklist of metadata to be recorded for materials in the identified institutions and collections. The appraisal, however, will not be completely rigid and will allow for some free-form content description. 
Correspond with owners/gatekeepers of collections noted in Step 1. Communications will be made via phone and email, scheduling visits when applicable (see Step 3). Individual’s privacy will be respected. Personal names and direct contact information will not be shared unless offered by the individual.
Step 3: Visit collections of interest, particularly those that do not have a publicly-accessible catalog and have limited access. Continue consistency with survey developed in Step 2. Digital imaging (camera, scanning) may be applicable for use 
Step 4 - Compile data: Summarize collections and access in detail, including catalog and physical access information. Metadata information from limited access intranet catalogs will be requested in order to enhance the knowledge of “hidden” collections.
Step 5 - Edit content and create annotated web guide: Annotate collections and seminal sources noting access to highlighted material and related bibliographic citations. The web guide will be a hybrid annotated bibliography and directory of information sources related to San Francisco water supply. The website will include a description of the project and methodology. Website to be hosted at no cost within the Water Resources Center Archives (WRCA) directory of the UC Berkeley Library server: http://www.lib.berkeley.edu/WRCA. Some digital imaging may be required.
Step 6: Promote the content in print and electronically: A MARC record will be created and will be reflected in OCLC and Melvyl. Promotion via professional listservs and newsletters; print flyers (printed in-house at no charge) will be made available locally.
Budget (Also see Supplemental Budget form, p.8.)
Salary: $6,100.00 – 10% of Paul Atwood’s salary for 1 year, including benefits. The salary money will go towards hiring a temporary replacement at the same pay level and step. The replacement will work a concentrated 20% time for 6 months.
Travel: $1,100.00 – Detailed on the Supplemental Budget form.
Supplies: $300 – Miscellaneous supplies during site visits (i.e., photocopying, digital imaging, etc.). Computer resources and phone will be provided by WRCA in-kind.
Total: $7,500.00
Personnel
I have been the Archivist and Head of Technical Services at the Water Resources Center Archives since July 2002 (see attached resume). My technical services duties include management of the archival collections, original cataloging in all formats, and responsibility for all Web design and content. In addition to my technical duties I provide research assistance to a diverse clientele of faculty, students (chiefly graduate), consultants, federal and state employees, and to the public. My intellectual and technical expertise allows for a unique opportunity to develop and produce this project.

Previous grant management experience includes Project Manager for the J.B. Lippincott Los Angeles Aqueduct Photograph Digitization Project, funded by an LSTA grant (2003-2004), and Technical Advisor for the latter two years of the San Francisco Bay Fund Inventory of Projects, funded by The San Francisco Foundation (2001-2003).

Note: This project requires release time. Prior approval is granted by Linda Vida, Director of the Water Resources Center Archives (see authorized signature on cover sheet).

Timetable for completion (See Design and Methodology (p.5-6) for more detail.)
July – September 2006 [ongoing]: Survey colleagues, experts in the field (historians, researchers, and those currently involved in policy or environmental action), and literature to determine holdings, specifically noting little known collections. Generate list of collections and contact information of collection owners.

September - October 2006: Develop survey that will allow for consistent and detailed summary of collections and correspond with owners/gatekeepers of collections.

October – January 2007 [ongoing]: Visit collections of interest, particularly those that do not have a publicly-accessible catalog and have limited access.
January – February 2007: Compile data – summarize collections and access in detail, including catalog and visitation information.

March – May 2007: Edit content and create Website. Annotate collections and seminal sources noting access to highlighted material and related bibliographic citations.

June 2007: Promote content and submit final grant report.
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SUPPLEMENTAL BUDGET INFORMATION

This Sheet Must Accompany the Grant Application

PER DIEM

Please indicate the source of the per diem rates used in the application

a. Federal Government

b. University

c. Other _____________________________________________________

d.   Other _____________________________________________________

Location





Rate


Source   

1. Sierra - $200 (locations to be determined)

$50/day

B



2. San Francisco - $100



$50/day

B
TRAVEL

Please indicate the source of the travel information used in the application

a. Federal Government

b. University

c. Internet Search (list which service used): bart.gov and 511.org
d. Travel Agency

e. Other ___Estimate____________________________________

Location


Type

Amount
Rate

Source

1   Sierra (locations TBD)
Car

$350 

$.445/mi
B




Hotel

$400

$50/day
E

2.  San Francisco

Public Transp.
$50 

varies

C



Totals

---------------------------------------------

Total (per diem and travel):
$ 1,100

[Total salary (10%, 1 year):
$6,100]
[Supplies (miscellaneous):
$   300]
TOTAL requested:

$7,500
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