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                                                      and $10,231 (2004 France and 2005 Austria trips)

Original Abstract as Submitted:

“The proposed project will culminate in an English-language book based on a paper I presented recently at a conference at UCLA.  It will look into the effects of the new Young Turk Constitution of 1908 on the citizens of the Ottoman Empire following the fall from power of Sultan Abdul Hamid II.  It will study the reaction of the country’s minorities and their intelligentsia – in particular the Armenian minority.  The book will zero in on one of the freedoms – the freedom of the press.  It will investigate the world of the Armenian press of Constantinople from the period of the granting of the various freedoms by the Constitution to the spring of 1915 when the beginnings of the Armenian Genocide in Turkey took place.  While it will look into the general use of the freedom of the press in Armenian publications in Constantinople at this time, it will devote the bulk of its space to the satirical press – text and illustrations.  It will seek to find out and show the true measure of the declared freedoms.  Was there a time of equal fairness or was there covert censorship practiced soon after the publication of the Constitution?  Who and what were the main targets of these writer-editor-illustrators? What were their aims and what were the results?  Does the soul-searching of the Armenian nation at this time have its relevance in today’s Armenian Diaspora?”
I.   ACCOMPLISHMENTS and EVALUATION

First of all I wish to thank the LAUC Statewide GR&PD Committee for its far-sighted and generous support of my project.  The two grants not only created the opportunity for me to realize at least part of my plan (i.e. get hold of the raw material needed for the project) but also opened the doors of some wonderful libraries and were the means for me to establish numerous friendships in Yerevan, Paris and Vienna.  

There was, in fact, a triple purpose to the project. The first was to have access to as many pages as possible of some 35 satirical periodicals published in the period under study. The fact that I was planning to donate my microfilm collection to the UCLA Library after the completion of my project, offered the perfect opportunity for the Library to secure other portions of the periodicals in question so that in the end the Library would own a large composite of these rare periodicals on microfilm. The third idea was to donate to the Library my collection of the slides of the caricatures and cartoons I would select for my study and request that they be digitally available world-wide.  This would be a record of the work available for study of more than a dozen illustrators of Constantinople of the time (Armenian, Greek, Turkish even) whose memory is probably buried in the pages of the old crumbling newspapers and periodicals. 
The project was divided into two parts.  The first sent me to Yerevan, Armenia in 2002.  The second was to send me to Paris and Vienna.  However, after some difficulties in 2003, I decided to go to Paris in 2004 and to Vienna in 2005 and thus undertook to pay personally for the Vienna airfare.

The project proved to be a very exciting, yet at the same time frustrating effort at collecting and preserving periodical titles in various institutions where the conditions of the materials, the attitude of the owning libraries and the availability of photographers (for the slides) and microfilm machines and machine operators determined the ease or difficulty in obtaining results.  The prices differed from country to country, with Armenia proving to be the cheapest and France the most expensive.  Austria was twice the price of Armenia in microfilming and France was three times the price of Austria.  My biggest miscalculation was the application of American prices (32 cents per exposure) onto the microfilming work abroad although long-distance inquiries seemed to be reassuring at the time.  Only Armenia approximated this price by charging 29 cents per exposure.  Austria cost .60 Euros (approx. 80 cents), and France wanted 1.54 Euros per exposure which means $2.00.  Of course, the fall of the value of the dollar against the Euro in 2004 and 2005 did not help. A major reason for the high cost of microfilming in Europe seems to be the digital craze which has ousted the microfilming machine generally in Europe, but particularly in France.  Very few companies seem to have the machine and operators.  
The fragility and rarity of the materials posed another problem.  Librarians were very hesitant about allowing materials to leave the premises of their libraries.  They talked about security, insurance, safe transportation, etc.  I had to think on my feet and do some serious bargaining in Armenia which helped me in my arrangements later in Paris and Vienna.  One bargaining point was the respect in which I was held, as was UCLA.  The second, clinching point was that I promised to supply them with a positive copy of the microfilm set after the project was completed. This meant, not only would they get a microfilm copy of their own collection but actually of everything I had put together.    
Armenia:  I stayed five weeks in Armenia in the summer of 2002.  Most of it was for the project, and some of it was devoted to book-buying for the Library.  I spent most of my time in the Special Collections Department of the National Library of Armenia.  I had full cooperation of everyone connected with me upon order of the Director of the Library, Mr. David Sargsyan.  Exception was made in my case to allow me to remove rare materials from their Special Collections and transport them by taxi first to the photographer’s establishment and later to the microfilming institution.
The photographer had been recommended to me from here by people who had worked with him on behalf of the National Geographic.  The man was quick, efficient, a little expensive but very responsible.  In fact, he advised me not to develop the films in Yerevan because he did not trust the chemicals used at the time.  He worried that images would fade after six months.  I was very grateful for his advice and had the films transported safely by DHL to Los Angeles and had the slides developed here by a well-known laboratory.  The product was a collection of some 200 caricatures and cartoons on slides.

The microfilming of some 4000 pages for me and many more than that for the library here was another story – as I found out to my chagrin. Despite all the preparatory work about who, where, when and how much before I left Los Angeles, I received some let-downs. 
France.  The director of the private library where a great Armenian language collection is to be found, including a large number of important periodicals, was very sure that we would find a microfilming company with ease and with reasonable prices.  However, we soon found out that microfilming had become “passe” and it took much effort to locate a company for the job.  I had planned to stay only one week in Paris and the library director was burdened with the job of showing the material to the microfilm machine operator who then quoted an impossible sum per page saying that the material needed special handling because of its fragility. For an entire year back and forth went telephone calls, emails and faxes in an effort to lower the price of the microfilming to no avail.  Finally, I agreed to pay out of pocket so that my trip to Paris would not have been in vain. I received the films at the end of June 2005 (899 frames in all) but the billing statement was vague and general.   I then asked them to send me and the library two separate and detailed bills.  But guess what – I am still waiting! 
Austria.  In Vienna, the National Library refused to undertake a microfilming job that was not their own project, although my contact had written me “yes” and quoted a reasonable price before I left Los Angeles.  However, I was fortunate.  The Director of the Mekhitarist Library of Vienna took me to two places and I was able to make a reasonable choice.  In Vienna I secured some 3,000 pages on microfilm.  In addition, I had a reliable photographer prepare some 135 slides of images.  
In all three countries, microfilming and its cost and its transportation were my major problem.  Otherwise, everything else was wonderful.  All three libraries allowed the materials out of the premises, I found good photographers for the slides and now I am the proud owner of some 450 slides of caricatures and cartoons; I made loads of friends and in Yerevan some special things happened.  Upon learning of this and of some other projects of mine, the Director of the National Library invited me to make a presentation, especially of the Sachtleben papers and photographs here at the UCLA Special Collections Department about which I have already published a paper.  In addition, they wanted me to talk about our Library, our Armenian collection and the satirical periodicals project.  University faculty, librarians, radio and newspaper people were invited to this event.  I was even awarded a token of recognition for my achievements as a librarian.  After this event, I was interviewed on radio and television as well.  And, to top it all off, I was invited by the History Institute of the Academy of Sciences to repeat my talk on the Sachtleben papers and show some of the photographs (on slides) dealing with the 1895 Erzerum (in Turkey) massacres of the Armenians.

Because of the cost of the microfilm, I was unable to request the microfilming of a large number of pages.  Nevertheless, I was able to secure more than 8,000 pages of text on microfilm as follows:

                           Armenia             3951 pages on 3155 frames

                           France                1288 pages on   899 frames

                           Austria               3083 pages on 2118 frames

                           TOTAL             8322                6172


About 200 of the approximately 450 slides I have are from Armenia. 
I have tried to show in some detail what was involved in accomplishing the proposed project.  It was accomplished with great effort, often requiring ingenuity and diplomacy.  I had put great effort at the preparatory stage before leaving Los Angeles.  I had consulted with our preservation expert, Mr. Chris Coleman, and our microfilming expert in the SRLF,  Mr. Peter Lacson, on aspects of microfilming but still I was no expert when I got there and fell into difficulties.  It is hard to say what I would do differently the next time.  I got good results but overestimated the speed with which things could be done.  I needed more time in every place I went.  I really worked away “ventre a terre” at all times and did not have much time “to stand and stare” – especially in Paris.  I failed to visit a single museum in Armenia because all my daytime hours I spent in the library.  Needing more time also means needing more money.  This latter consideration made me overcautious in my request for funds in my proposal.  After all, I had to consider the needs of others as well.
II. IS THE PROJECT COMPLETED?  

The project, within the parameters of securing microfilm and slides from various libraries, is completed. Also, all the film has been washed and the slides framed and boxed.  What is not completed is the time-consuming process of bringing all the microfilm together (in some cases, parts of a periodical were located in one library and other parts in the others) by titles with each title preceded by an identifying page in romanized form handwritten or typed and photographed and spliced in.  From this master copy a working copy must be created and then positive copies.  Also positive sets must be sent to the three libraries. These costs were not included in the original budget.
Next, each slide must be matched with its microfilmed text and be identified, etc.  This is a huge undertaking and is, perhaps, to be considered a new project. I cannot, at this time, estimate how long it would take to do or how much it would cost.

If we look at the larger parameter of the project, i.e. the ultimate product which will be a book, then I may say that I am not even half way through.  There is research to be done; slides selected, texts consulted and used as well as other secondary sources consulted.  This would take several more years.  In the interim, I intend to do a more limited selection of texts and slides and prepare a paper for publication (based on a lecture I had given some years ago).  I am hoping to complete this article within a year.  No funding is needed for this as the publisher is available.  I shall make certain that LAUC receives a copy of this and perhaps it could become digitally available somehow.
III. FINANCIAL STATEMENT

Below are the original budgets.  There are also two summaries of expenses which show how the grant money was distributed and where it fell short.  You will note that some other types of LAUC funding were used, plus personal monies were expended.  In many instances I do not even show a number of my personal expenses.

IV & V.  SHARING THE RESULTS

What I have accomplished so far would be of interest only to the LAUC R&PD Committee and to librarians who undertake projects at home and abroad. These sorts of stories should be taken into account by preservation officers and instructors.  

On the other hand, the FINAL PRODUCT (the article, then the book) may certainly be publicized and the article shared when the time comes. 
 BUDGET 2001/2002
TOTAL AMOUNT REQUESTED FROM LAUC STATEWIDE RESEARCH FUNDS: $5,124

TOTAL AMOUNT REQUESTED FROM LAUC DIVISIONAL RESEARH FUNDS:  0

OTHER FUNDING OBTAINED OR EXPECTED (AMOUNT AND SOURCE): 0

FISCAL YEAR OF APPLICATION:                                  2001/2002

NEW PROJECT? (YES/NO):                     YES

SUPPLEMENTAL FUNDING ? (YES/NO):   NO

SALARIES:         NONE

SUPPLIES:     NONE

TRAVEL: Los Angeles-Yerevan-Los Angeles (via Paris)              $1100.00

     Local transportation  to and from

     airports, etc.  (approximation)                                                       (200.00)
                                                                          TRAVEL TOTAL $1100.00

OTHER EXPENSES:

   Filming:  

      Approx. 200 slides, Yerevan ($5.00 per slide)       $1000.00

      Approx. 1500 microfilm exposures (@ $.0.50)        (750.00)

      2 Microfilm reels (800-1000 exposures per reel,

           @$28.00 per reel (the original negatives that

           owning libraries would want to keep)                    (56.00)

      2  additional reels @ $24.00  (positive copies for me)(48.00) 

       Various fees for local legwork by assistants to and 

           From libraries and studios                                      (300.00)     
                                                   Filming Total             $  1000.00

   Lodging and Boarding:

       Lodging, Yerevan (28 days @ $108)                     $3024.00

       Meals, Yerevan (28 days @$50.00)                       (1400.00)

               Misc. tel., etc.                                                  (  150.00)
               Lodging and Boarding,etc. Total                   $ 3024.00

               OTHER EXPENSES  TOTAL                      $4,024.00  

Note:  The figures in parentheses, adding up to $2904.00, represent the expenses I shall undertake to cover.

	
	
	
	
	
	
	
	
	
	

	Budget:
	
	
	
	Expenses:
	
	
	
	
	

	Travel to Yerevan
	
	1,300.00 
	Trip to Yerevan 
	
	
	6,127.10 
	

	Lodging and meals
	
	4,574.00 
	
	
	
	
	
	

	Subtotal:
	
	
	5,874.00 
	Photographic shots of images in periodicals
	850.00 
	

	Other expenses:
	
	
	Ship photo films from Yerevan to US
	
	86.73 
	

	Filming:  slides, microfilm, reels
	2,154.00 
	Ship microfilm from Yerevan to US
	
	94.25 
	

	
	
	
	
	Developing of film reels 
	
	
	116.91 
	

	Awarded May 28, 2002:
	
	8,028.00 
	Developing of exposures
	
	
	602.01 
	

	
	
	
	
	Reels of blank film stock 
	
	
	111.00 
	

	
	
	
	
	Raw stock and processing of microfilm
	
	40.00 
	

	
	
	
	
	Subtotal:
	
	
	
	1,900.90 
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Total:
	
	
	
	8,028.00 
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Additional funds used for grant:
	
	
	

	
	
	
	
	Developing of exposures
	
	
	312.94 
	2003-04 LAUC

	
	
	
	
	Ship microfilm from Armenia to Los Angeles
	284.30 
	"

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	597.24 
	


BUDGET 2002/2003

TOTAL AMOUNT REQUESTED FROM LAUC STATEWIDE RESEARCH FUNDS: $10,231.00

TOTAL AMOUNT REQUESTED FROM LAUC DIVISIONAL RESEARH FUNDS:  0

OTHER FUNDING OBTAINED OR EXPECTED (AMOUNT AND SOURCE): 0

FISCAL YEAR OF APPLICATION:                                  2002/2003

NEW PROJECT? (YES/NO):                     NO

SUPPLEMENTAL FUNDING ? (YES/NO):   YES

SALARIES:         NONE

SUPPLIES:     NONE

TRAVEL: Los Angeles-Paris-Vienna –Los Angeles (via Paris)   $1,581.00

     Local transportation  to and from

     airports, etc.  (approximation)                                                        350.00
                                                                          TRAVEL TOTAL                          $ 1,931.00

OTHER EXPENSES:

   Filming:  

      Approx. 150 slides, Vienna & Paris ($15.00 per slide)             $2250.00

      Approx. 1500 microfilm exposures (@ $.0.50)                             750.00

      2 Microfilm reels (800-1000 exposures per reel,

           @$28.00 per reel (the original negatives that

           owning libraries would want to keep)                                        56.00

      2  additional reels @ $24.00  (positive copies for me)                   48.00 

       Various fees for local legwork by assistants to and 

           From libraries and studios                                                        300.00                                                                                                     

                                                        FILMING TOTAL                                           $ 3,404.00

 * Lodging and Boarding:

Lodging, Vienna (14 days @ $146)                                       $2,044.00

       Meals, Vienna (14 days @ $60.00)                                            840.00

       Lodging, Paris (7 days @ $190.00)                                         1,862.00

       Meals,  Paris (7 days @ $76.00)                                                 532.00

               Misc. tel., etc.                                                                      150.00
                                LODGING 7 BOARDING TOTAL                                        $ 4,896.00

                               OTHER EXPENSES  TOTAL                                                 $ 8,300.00
         *
[Note:  The per diem allowed by the University for Paris is $266 and for Vienna $206.]
	LAUC Statewide Grant for Gia Aivazian
	
	
	
	
	
	
	
	
	

	July 1, 2004 to June 30, 2005
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Budget:
	
	
	
	Expenses:
	
	
	
	
	

	Travel to Paris, Vienna
	
	1,931.00 
	Trip to Paris
	
	
	4,583.90 
	
	

	Lodging and meals
	
	4,896.00 
	Mailing of microfilm to Paris
	60.00 
	
	

	Subtotal:
	
	
	6,827.00 
	Customs tax on microfilm
	
	31.15 
	
	

	
	
	
	
	Slides
	
	
	655.15 
	
	

	Other expenses:
	
	
	Subtotal:
	
	
	5,330.20 
	
	

	Filming:  slides, microfilm, reels
	3,404.00 
	
	
	
	
	
	

	
	
	
	
	Trip to Vienna
	
	3,850.10 
	
	

	Awarded June 6, 2003:
	
	10,231.00 
	Microfilm reproductions
	
	1,050.70 
	
	

	
	
	
	
	Subtotal:
	
	
	4,900.80 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Total:
	
	
	10,231.00 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Additional funds used for grant:
	
	
	

	
	
	
	
	Microfilm reproductions
	
	640.00 
	2004-05 LAUC

	
	
	
	
	Reproduction of 100 images
	525.00 
	2004-05 LAUC minigrant

	
	
	
	
	Airfare to Vienna
	
	1,067.85 
	Personal funds

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	2,232.85 
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