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LAUC Statewide Grants, Research & Professional Development Committee

DEDICATION: This report is dedicated to the memory of Yolanda Retter Vargas, who passed away on August 18, 2007.  Because of her fierce commitment to issues of inclusion, especially for Lesbians, Gays, Bisexuals and Transgendered people, the project was important to her and the result was a major improvement to the Chicano Thesaurus.  She made a strong impact on the quality of the Chicano Database and I will always be grateful for that contribution.

-- Lillian Castillo-Speed, August 24, 2007.
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Original Abstract as Submitted:

The Chicano Database, produced by the Ethnic Studies Library at UC Berkeley, is moving to a new platform, one that will facilitate growth and improve management.  This is an opportunity to revise the Database's thesaurus.  Revision will make the thesaurus more useful to all those who use the Chicano Database and also to those who need a list of subject headings as a tool for subject access to Chicano/Latino materials.  The current project seeks to update the Chicano Thesaurus in two subject areas: 1) The experience of non-Chicano Latina/os in the U.S.; and 2) The experience of Lesbian/Gay/Bisexual/Transgendered (LGBT) Latina/os in the U.S.  This project will also develop a general methodology to revise the remainder of the thesaurus and to flexibly incorporate future headings and concepts. 
I.  ACCOMPLISHMENTS and EVALUATION

· Describe what was achieved during the time period of the grant.  

__An Advisory Committee was established.

__Thesaurus software was purchased, installed, and tested for use on this project.

__Student staff and a librarian compiled over 100 citations relating to the LGBT Latino experience.

__Student staff were hired and trained to enter citations into the Chicano Database in order to test new terms.

__A programmer’s services were contracted to develop a method of transporting the Chicano Database from UCB to UCLA.

__Student staff researched the usage of labels for non-Chicano Latina/o persons.

__Thesaurus software was used to produce the final list of new terms, scope notes, and relationships between terms.

__A methodology was developed to continue to add or modify terms.

__A total of 89 new terms were added to the Chicano Thesaurus (65 Non-Chicano Latina/o terms and 24 LGBT terms).
· What aspects were completed as proposed?  If your study could not be completed as proposed, explain how your plans were altered. 

Although the Advisory Committee was very helpful at the beginning of the project, we were not able to plan the project so as to have enough time for their input at the end.  Although we tried to develop a practical means of allowing data entry from both UCLA and UCB, we realized that there were more efficient methods of doing this, but that they were beyond the scope of the project, e.g., development of web access to the maintenance function of the Chicano Database.  We had proposed to develop, with the input of the Advisory Committee, a general plan to modify the entire Chicano Thesaurus.  Although we now have a much better idea of the methodology required and we now have the appropriate software in place, we have not had the time to step back and look at the overall structure of the Chicano Thesaurus.  However, we did accomplish what we proposed as far as incorporating into the Chicano Thesaurus the much needed revision of two subject categories.  We have enabled enriched and correct indexing of Chicano Database citations in those two categories.  Not only were the 89 terms added, but all their relationships were added as well, and scope notes were added to all new terms.
· Did the project accomplish what it intended? Did it make a difference?

· Include any relevant quantitative data, if applicable (e.g. How many individuals have benefited from this project? In what way? This may include various output measures such as circulation, reference transactions, program attendance, survey responses, etc. as appropriate.)

· Include any anecdotes, if applicable.

It is too soon to tell if the project has made a difference to users of the Chicano Database, since the most recent update of the database occurred before the new terms were implemented.  However, there is an appreciation by our indexers that their indexing tool has been improved and that unclear concepts have been clarified and non-existent but needed terms have been added.

· What would you do differently next time, if anything?

The problems we encountered had to do with slow or unforeseen administrative processes; the difficulty of working together across long distances; several mismatches of schedules, such as vacations and conferences; and unforeseen circumstances such as extended sick leave and family emergencies.  Although we built travel funding into the budget, travel time was almost impossible to work into our schedules. Face to face meetings would have helped us to focus on next steps and keep the momentum going. However, two implicit goals were to develop a good working relationship among the two co-applicants (one of whom had only recently been appointed to her position at UCLA) and to encourage collaboration in the future development of the Chicano Database between two major Chicano research collections in the UC system, and we are pleased to say that we did accomplish those goals.  So, despite the problems inherent in a long-distance collaboration, we find it difficult to suggest that we should not have designed this as a two-campus project.
· What advice do you have for others applying for LAUC research grants?

Before applying, develop a good working relationship with the budget personnel in your unit who will have responsibility for receiving, handling, and perhaps transferring your grant funds from one campus or unit to another.  Give them as much information as possible about the goals of the project, how long it will last, what kinds of supplies, travel, or staff funding will be disbursed, where the funds are coming from and who the contact person at UCOP is.  Find out if there are restrictions on hiring student staff and how long it takes.  If at this point there is resistance or hesitancy in your unit as to extra work this will involve or whether there are some aspects of the project that will be difficult to administer, then take care of those problems before you apply.  After you get the grant, keep the information flowing to the budget personnel and check on the actual transfer of the funding.  Ask for a monthly financial report from your budget personnel, detailing all expenses and the balance.  If the project is collaborative between two campuses or units, make sure that all the above is done on both campuses or units.
II. IS YOUR PROJECT COMPLETED?   Yes_X_      No__

If No, what is needed to complete the project?  Is more time needed?  Or more funds?

III. FINANCIAL STATEMENT

Please explain how the funds received were spent.   Attach your original budget and indicate how well your estimates matched with actual expenditures.  Receipts are not necessary.

BUDGET
Personnel

        Two Graduate Student Researchers (Step 2)

                15.10/hr.* x 400 hours = $6,004

Travel

        Ellen Greenblatt's travel from Denver to Los Angeles to train the Co-Applicants = $259.20 (roundtrip)

        UCB Applicant's travel from Oakland to Los Angeles to receive training from Ellen Greenblatt = $158 (roundtrip)

        UCLA Applicant’s travel from Los Angeles to Oakland to receive training on Multi-Tes and new Chicano Database = $158 (roundtrip)

Honorarium for Ellen Greenblatt = $200

Programming Services

        Adding Ability to Remotely Add Citations to Chicano Database

                $50/hour x 15 hours** = $750.00

Software

        Multi-Tes software package for UCLA site = $300.00

************************

All budget expenditures, except for personnel expenses, were very closely matched to their projections.  A total of $1218.04 ($606.80 from Berkeley and $611.24 from UCLA) is in the process of being returned to the Office of the President. This was money that was left over from the student researcher expense.  At Berkeley, because of the lack of a library school on campus, a very capable returning student who had prior experience as a bibliographer for the Chicano Database was hired instead of a graduate student.
IV. SHARING YOUR PRODUCT/RESULTS

What are your plans for disseminating the results of your work? If it will be a web page or product, or published article or book, when will it be available to the public?  Include citations/URLs if known.

Included as attachments to this report are the lists of new terms added to the Chicano Thesaurus.  The new terms are incorporated in the Chicano Thesaurus, which will be available through a link on the Ethnic Studies Library website by the end of the year. We plan to add some descriptive text to highlight the addition of the new terms and to acknowledge the funding from LAUC.

V. NOTE

Information included in this report may be reprinted or posted on the web for dissemination to UCOP, other UC Libraries, and future potential LAUC grant applicants.

