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ABSTRACT OF PROPOSAL: (Do not exceed space available in this space) 

Title: Southeast Asian Virtual Book Collection

It is proposed to prepare a digital Southeast Asian Book Collection by spending the Grant funds to 

· commission high quality scanning of selected scarce and fragile titles; 

· catalog the digital materials; 

· mount them on a UCLA server as a sample which can be used to obtain more substantial future funding, as well as to demonstrate to the Southeast Asian community that digital preservation of heritage materials can be carried out.

· carry out user impact research to improve design and operation of the Collection

· liase with the UCLA Language Resource Program in preparing further research, extending the Collection, and making subsequent grant proposals to other agencies such as the California Digital Library and the American Memory II Project.

DOES THE PROPOSAL REQUIRE ANY OF THE FOLLOWING: 

USE OF UC LIBRARY FACILITIES OR OTHER SITE(S) REQUIRING PRIOR 
APPROVAL? (YES/NO)    No 

IF YES, INCLUDE BELOW SIGNATURE AND POSITION OF PERSON 
AUTHORIZED TO PERMIT USE OF FACILITIES 

_______________________________________________________ 

RELEASE TIME (YES/NO)  No. 

IF YES, INCLUDE SIGNATURE (S) OF PERSON(S) AUTHORIZED TO 
APPROVE 
RELEASE TIME ON PAPER COPY OF APPLICATION: 

__________________________________________________________ 

USE OF HUMAN SUBJECTS? (YES/NO)  No.
 

IF YES, ATTACH APPROPRIATE UNIVERSITY FORM TO PAPER 
APPLICATION FORM. 

LIST ANY PREVIOUS RESEARCH GRANT PROPOSALS (DIVISIONAL & 
UNIVERSITY-WIDE) FROM THIS PROGRAM THAT HAVE BEEN AWARDED TO 
THE PRIMARY APPLICANT OR CO-APPLICANTS BY TITLE, INCLUDE DATE 
OF COMPLETION AND AMOUNT FUNDED. 

LAUC-UCLA Mini-Grant Awarded March 2000; transfer of funds delayed until October 200, project is being completed at this date.

BUDGET SUMMARY 

Note: This Budget Summary should be based on the detailed 
statement from the body of your proposal (part 5). Do not 
include budget items funded by sources other than LAUC 
Statewide Research Funds in this Summary. 

TOTAL AMOUNT REQUESTED FROM LAUC STATEWIDE RESEARCH FUNDS: 
$ 5,000
TOTAL AMOUNT REQUESTED FROM LAUC DIVISIONAL RESEARCH FUNDS: 
$ 500  previously awarded [not included in this proposal].
OTHER FUNDING OBTAINED OR EXPECTED (AMOUNT AND SOURCE): 

FISCAL YEAR OF APPLICATION: 

NEW PROJECT? (YES/NO):  No.


SUPPLEMENTAL FUNDING? (YES/NO):  Yes, in future.

SALARIES: 

TOTAL SALARIES: $ 2,000 student salaries.

SUPPLIES: 

TOTAL SUPPLIES: $ 3,000


TRAVEL: 
TOTAL TRAVEL: $ 

OTHER EXPENSES: 


TOTAL OTHER EXPENSES: $ 

TOTAL REQUESTED FROM LAUC STATEWIDE RESEARCH FUNDS: $ 5,000


URL: http://www.ucop.edu/lauc/cover.html


Updated 9/00.

NEED FOR THE RESEARCH PROPOSED
The background of this project is three-fold:

· a request made by a leader of the Vietnamese Community in Southern California to consider rapidly disappearing family collections of scarce Vietnamese language materials held by seniors, but whose children cannot use or care for the materials.  This is a problem found among all the Southeast Asian communities of Southern California, and is being met by ad hoc efforts to found small community collections without resources or professional participation.

· sudden, new, heavy demand placed on scarce and brittle items in the UCLA collection as high level courses are offered in Southeast Asian languages and literatures.

· Extensive research and activity by UCLA in the Language Resource Program (LRP) in inter-departmental projects and research, especially in Asian and Slavic languages [non-Roman scripts].  Among the various concerns of this research group is research into Heritage Language learners [many of whom are Southeast Asian in origin and served by the Center on Southeast Asian Studies] and outreach to the community which surrounds UCLA.

This project will support the academic disciplines which are undergoing rapid expansion and high demand in the Southern Tier campuses of the University of California system, while at the same time serving the needs of Faculty and Students at neighboring California State Universities, Community Colleges and the general public.  UCLA holds a current Title VI Grant which emphasizes delivery of language learning, teaching and literature materials to UCLA, UCB and vertically to the Cal States and Community Colleges in Southeast Asian languages.  There are two research projects investigating Heritage Language Learners, especially Southeast Asian languages, and three new initiatives underway for future research funding by colleagues in various academic departments.  Because I serve on the Steering Committee of the Center for Southeast Asian Studies, I am aware of these initiatives, and have tailored this proposal to the needs of faculty and students in the Program of the Center.

The Master Plan for the University of California had never anticipated that there would be a major demographic shift of the population of California resulting in severe pressure on Asian resources in Southern California.  Nor was it anticipated that the Asian population of California would grow to the extent that it has, particularly in the dramatic increase of the Southeast Asian population in Southern California.  Thus the old Master  Plan for UC and for the UC Libraries assumed that the UC Berkeley Library’s depository collection would suffice for all the Asian scholarly needs of the entire system, and that Southeast Asian studies would remain a relatively low-demand field limited to graduate students and research scholars.  

These assumptions are no longer valid.  The Southeast Asian community in Southern California, which surrounds the campuses of the Southern Tier UC system, receives enormous demand from students, scholars, and the general public who turn to UCLA to supply the scarce and fragile materials of Southeast Asia.  Many of these users “Heritage Language” users who require materials in the languages of Southeast Asia to be presented and made available in innovative formats and delivery systems to maximize effectiveness for the reader.  Others are students undertaking the study of a Southeast Asian language who need support for their courses.  CSEAS undergraduate students will be required to study vernacular languages in the countries of Southeast Asia, and will therefore place a heavy and previously unanticipated demand on the UCLA collection.  Finally, there are graduate students and researchers who require frequent and rapid access to the single copy of  titles which must meet the entire demand of the Southern half of California.

Southeast Asia has just gone through a “take off” economic period experiencing the fastest growth rates of all human history.  This triggered tremendous demand for education both in Southeast Asia and throughout the world.  However this was followed by the Asian economic crisis of 1995 precipitating a rapid decompression of all types of educational programs, library and archival collections in Southeast Asia, to levels much more characteristic of newly developing economies.  

Many years ago the U.S. developed strategic plans to collect and preserve Southeast Asian, and other foreign materials, through national acquisitions plans.  One of the earliest was the Farmington Plan, followed by the "PL480” plan, now succeeded by the CAPSEA program for Southeast Asia.  In the past, the plans provided free depository books, journals and microfilms, with inserted cataloging copy, to major research institutions across the U.S.  The depository institutions were selected to provide maximum geographic scatter, so that any book could be retrieved quickly and easily for a user, and the depository libraries were under an obligation to provide this service to any request. However, in recent years the access to these materials has become more and more restricted at the same time as the demand for them has increased dramatically.  UC Berkeley was one of the receiving institutions, and indeed has depended on automatic deposit for a large proportion of its Southeast Asian materials in the past. 

In recent years, the free depository programs have been wound up, and libraries now must purchase at full cost recovery, plus overhead and shipping charges, any material which we might need. This new program is the CAPSEA program, and it operates a field office in Jakarta, Indonesia; with smaller branch operations in Manila, The Philippines; Kuala Lumpur, Malaysia; and in Bangkok, Thailand; which has just opened.  Lao, Cambodian and Burmese materials have to be acquired through the field office in New Delhi, India.  In most cases, Southeast Asian Bibliographers and Curators do direct acquisition in the field for the bulk of their new materials.

While the Field Offices offer current materials, they have declined in their production to very limited descriptive cataloging [analagous to packing slips], and very little retrospective or subject oriented collection beyond the new titles which they find available in-country.  Library of Congress has gradually phased out much of its Southeast Asian professional cataloging, and many materials are in a “backlog” of remote storage arrearages.

In the U.S. we had assumed that we would gradually increase our reliance on Southeast Asian colleagues to provide the very advanced scholarly materials on a regular basis; that collections in Southeast Asia would suffice for advanced scholarship so that U.S. collections could be de-emphasized; that publishing and distribution of materials would become more and more routine; that students and scholars would have few problems in obtaining access to the needed materials.  In the event, these assumptions have proved to be in error.  

A recent study of archival copy deposits in the National Library of Indonesia has found that master microfilm materials as “young” as 5 years of age are in a state of decomposition which makes them impossible to read.  We must therefore be much more cautious about assuming that materials in Southeast Asia are readily accessible, that microforms could replace books, and that microforms would have extremely long shelf life.  In Southeast Asia, libraries and archives have stopped buying; publishers have greatly curtailed printing; bookstores have primarily old stock in many areas, and estate collections are being bought out by antiquarian dealers hoping to profit from the turmoil.

Thus, the assumption that U.S. libraries would depend on others in the collection Southeast Asian materials must be revised.  The solution which has been developed so far is to build microform collections at Cornell and at Center for Research Libraries in Chicago to support all needs across the U.S.  In UCLA’s innovation programs for undergraduates, these sources of library materials are entirely inappropriate, and indeed cannot respond to 10 week terms, large course enrollments, and repeated, heavy use of key materials.

One new avenue which needs solid exploration is the digitization of materials with distribution via web based access.  Digital materials will not replace careful conservation and preservation of the original books, nor will it replace the longstanding microfilming initiatives.  However, it will provide much more flexible access points and higher usage possibilities for the brittle materials of Southeast Asia which we hold and now want to put into high demand collections.

RESEARCH  TO BE ACCOMPLISHED WITH THIS GRANT:

Based on the findings of two previous mini-projects, I will now refine and extend the Southeast Asian Virtual Library.  In particular, I will now expand to other scripts and languages, and get user feedback on the presentation and organization of the digital material specific to those additional language/cultural groups.

There are also some detailed technical refinements which will be made based on previous projects involving resolution and enhancement of images, ordering of digital files, etc.

In this Grant I want to pay particular attention to the addition of  glosses of contents, sound and informational tags which will make the images more useful to readers.  As an example, I want to experiment with sound files of the text being read in sound clips to see if this enhances the usability for Heritage language students, who have oral knowledge of their languages, but not reading ability.

During the residence of a Visiting Professor of Southeast Asian Languages and Literatures, I intend to add English language glosses and plot summaries to literary works to assist the student in moving through the material.  This should also increase the intellectual accessibility of the text for the student and the public at large.  Biographical information about the author, and historical information to situate the work in the canon of publication for a particular culture and language will also increase the value of the text.

Because Web based delivery and display jumps across the previous barriers to non-Roman script display, we can finally mount and deliver these texts without the tedious and misleading “Romanization” schemes which have plagued Asian library users for decades, and which have made material impossible to find when embedded in Western language catalogs.

To determine whether these innovations are of value, and to fine tune them, I will engage the assistance of the research team of the Language Resource Program [who have advanced experience in evaluation of language learning and testing] to advise on comparative testing for Heritage, regular Asian language learners and fluent speakers.  It will also be possible to log the usage of the materials, duration of usage, frequency of usage, and other relevant data.  I will solicit feedback from users in Southeast Asia as to accessibility, operability on narrow bandwidth systems, and utility of various aspects of the project from the perspective of an Asia-based user.  From this I will have qualitative and quantitative data on the various elements of the work.  I would expect to publish results in library literature, and to utilize the reports and publications in making applications for larger scale work subsequently.

In this project, I will investigate the construction of a digital collection in the most optimum manner.   By using focus groups, I will rely on constant interaction between the researchers in the Language Resource Program, researchers in Heritage Languages of California,  the library users, and the feedback from the larger community.  This will allow me to construct a digital resource for materials at highest risk of loss and in relatively heavy demand, especially in the UCLA Southeast Asian Studies program.  However I will not neglect the programs and needs of the neighboring universities, state universities, community colleges, public libraries and the public at large.  

Until I can work through all the stages of this small project, it is premature to approach the Berkeley SunSite Projects or those of the California Digital Library [which has not yet turned to monographic collections of this type.]  It is envisioned that this Project will be designed to meet the specifications of these larger projects, and that at a future stage it will be folded into those UC initiatives, as appropriate.

The remaining question to be answered is whether digital presentation by a university is the best

and most cost effective way to deliver these scarce materials to library patrons.  UCLA is

already experimenting with mainstream electronic monograph titles in English.  However, it is

unlikely that commercial companies will give attention to the more scholarly and less profitable

titles in non-Roman scripts in the foreseeable future, unless university based scholars take the

lead. On the basis of this Project, I will be able to determine costs and benefits of a not-for-profit

project in Southeast Asian materials, as opposed to the various commercial “e-book initiatives.’  

DESIGN AND METHODOLOGY: WORK ACCOMPLISHED AND WORK REMAINING TO BE DONE
The LAUC Mini-Grant covered a small initial experiment with assorted titles in several Southeast Asian languages and English translations which were selected for potential scanning in the prototype project.  The smallest volume has 69 pages; the largest 367 pages.  All are scarce (some are held elsewhere in North America only in microfilm copies); all are brittle due to high acid content paper.  None can stand up to the wear and tear of constant course reserves or frequent use for term papers.  Yet they are essential research materials for students currently enrolled in the expanded courses of the Center for Southeast Asian Studies which are offered by distinguished Visiting Faculty from around the world [one course had about 150 students all attempting to write a term paper on Vietnamese fiction within a 10 week term.]

The LAUC-UCLA Mini-Grant Project required the following:

· investigation into copyright

· investigation and trial of 5 digitized  titles on course reserve for Spring 2000 at the College Library

· consultation with various parts of the UCLA Library system to locate equipment and expertise

Due to a delay in the funding transfer, this project is now underway, and the full test site will be used in a focus group and course groups to refine the presentation and accessibility of the material in the near future.

Additional preparation has been done through a parallel project, Fastrack for the Thai Backlog, with other colleagues in the Catalog Department, to experiment with scanning the title pages of a sample of Thai monographs.   Access points  are provided in the main UCLA database (Orion2) so that users can request the material while it is awaiting processing.  An OCLC record was also created and linked so that cooperative cataloging can be added to the UCLA data by any other library currently performing original cataloging in Thai.  Library of Congress Field Office in Jakarta has expressed an interest in this project as a way of providing information from the field office for non-Roman scripts, allowing additional cataloging to take place as SEA specialist catalogers come across the titles.

This second prototype project has accomplished the following steps:

· investigation of scanning protocols for a number of format problems, such as palm leaf manuscript format, foxed and deteriorated papers, unusual binding and printing formats

· investigation into watermarking

· investigation into ISSNs 

· completing a set of 33 titles scanned and now in a testbed 

· preparation by student input of access points 

· testing of migration of records to Orion2

· testing of records in OCLC 

New features of this project:
· verifying the operability of the links to the stored scanned images of the title pages. 

· refining the presentation and design via a focus group of non-Roman script Asian language library users

· designing audio clips of spoken text

· preparing and inserting glosses, summaries, biographies and historical material as marginalia with the original text, as a guide to the user.

The languages to be covered are English (mainly translations of key works) and several of the non-Roman scripts of Southeast Asia.  The quality and contrast of the original is often poor (foxed, faded and poor quality pages, poor quality ink, poor contrast levels) and the complexity of some of the scripts (Khmer, Lao, Thai are a few examples) which make it desirable to do careful, high dpi scanning.  There will also be some graphic content which will be best rendered in high dpi initial scanning.  Some volumes  have fragile bindings which require a high end scanner which can copy while the volume is partially opened on a cradle, rather than placed flat on a flat-bed scanner.

The subject matter follows UCLA’s emphasis in teaching in this area: history, literature, language, social sciences, fine arts, and performing arts.  Titles will be checked against national holdings in OCLA, RLIN, Melvyl and other databases to be certain that they are scarce and in demand.  

A  trial at College Library to mount digital images behind the reserve list for one course has been used to make the material as user friendly as possible, and to insure that the digital images are easily used by the students and professors needing the titles.  This trial was well received by the  [Vietnamese] professor, the students, and College Library staff.

Through close cooperation with the Digital Library Department and others working on digital initiatives at UCLA Library, it has been possible to develop both of the previous projects in such a way that they can serve as testbeds for other work areas of the library.  It is envisioned that this LAUC Statewide Project would also serve as a model for a variety of other areas, when it is completed.

BUDGET AND NEED FOR LAUC FUNDS

Funds are not available from conventional departmental or campus sources to do such a project, and future funding will be dependent on obtaining a larger grant after a successful prototype has been completed.  Eventually I plan to apply for either State or National funding for a long term project.

A scanner will be acquired and set up in a work area where a student can be supervised.  For very high end scanning or large formats, individual pieces will be taken in a group to the very large SRLF scanner.  Thus far, I have worked on the small prototype projects on “borrowed” scanners and cannot continue to do this for a prolonged period.  The proposed purchase of a scanner and its set up in a central workstation, will benefit a number of other library staff  in addition to this project, and will enable other projects to work with scanned images in future.  The regular budgets of the Catalog Department cannot support this expenditure.

COSTING 

[BASED ON EXPERIENCE OF TWO PREVIOUS PROTOTYPE PROJECTS]:
If material is scanned at SRLF:

$ .25/shot x 50 double pages per book x 40 titles (average 100 pages per book; 2 pages/shot)

If material is scanned in the Technical Services Work Area: 

(Pricing for the equipment [$3,000] is based on a survey of recently purchased equipment at UCLA and current workstation and software configurations.)

Student @ $6.70/hour x 300 hours = approximately 150 titles.

All other costs will be met through existing Library resources and subsequent grant applications.

ISBN block numbers and watermarks can be carried forward from the LAUC Mini-Grant Project at no charge.

BUDGET

Equipment



$3,000

Student salary



$2,000

$5,000

OTHER IMPUTS:

Software for the database is already available and UCLA, and access and passwords have been set up in the course of the LAUC Mini-Grant Project.  Computer storage space for the archive is available without cost.   Cataloging will be provided as part of my regular work flow.   The test items have already been gathered and are already owned by UCLA.  Web access is already established for similar materials in College [which may or may not be the ultimate approach to this collection].  Also, it may be possible to cooperate eventually with the projects for other subject material in digital format at UC Berkeley or for the CDL once a prototype for the Southeast Asian Virtual Book Collection has been fully investigated and developed.

Watermarks have been planned for the scanned records and as well as ISBNs for the digital version of the titles. This will be a UCLA Project for the use of the UCLA scholarly community, the larger UC community, as well as for outreach and service to the surrounding general community in Los Angeles.

A strong interest has been elicited from various parts of the Southeast Asian community and scholars at UCLA who own scarce items, and who would be enthusiastic about sharing their materials by lending them for scanning.  Another enthusiastic donor is located in Thailand, and he has responded favorably to the “publication” of digital papers in cooperation with UCLA.  It is likely that donations or lending of materials to add to such a collection will become possible once the prototype is fully implemented and additional funding located and received.  At such a later stage, outreach publicity and activities will be coordinated through the office of the AUL Public Services (Janice Koyama) once the prototype project has been completed and thoroughly tested.

PERSONNEL:

Librarian inputs: provided by existing staff. [CV is attached.]

Student inputs: provided by salary line in budget.

TIMETABLE FOR COMPLETION

The timetable for completion will be one fiscal year from the date of the award.  Because of the previous experience gained in the prototype projects, I can be confident of the rate at which we can scan images, and the amount of work involved with creating the database.  This work can be completed well within the time limit of one year.

Rebecca B. Aiken

Southeast Asian Bibliographer/Cataloger

Young Research Library

UCLA

(310) 825-7785

e-mail: rba5@ucla.edu

Submitted 20 October 2000 to

Janice Matthiesen, UCLA-LAUC  R & PD Committee

Catalog Department

Young Research Library

UCLA
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